Equal Opportunities Statement

SHG is committed to responding positively to the wide social diversity of contemporary society, and this is reflected in policies that go beyond our statutory responsibilities. We expect our contractors and consultants to operate similar policies and procedures to our own, which are set out below.

Equality and diversity policies

We are committed to:

· ensuring employees are treated fairly and without discrimination

· treating employees with dignity and respect

· having a workforce generally reflecting the population we serve

· understanding the value of diversity

· providing employees with the training and development they need to achieve organisational goals

· giving employees the opportunity to reach their full potential.

To achieve this, we:

· give full consideration to all job applications

· provide appropriate training for staff responsible for recruitment and selection

· monitor our recruitment, training and personnel work, to look for inequality

· regularly review relevant procedures

· provide training and support to meet employees’ needs

· provide compulsory diversity awareness training for all staff 

· provide all employees with guidance and support to further their careers

· wherever possible, make changes to reduce barriers to employment

· enforce our harassment/dignity at work policy.

Race Equality and diversity actions 

To achieve racial equality in our workforce we:

· set targets for black and ethnic minority representation

· take positive action to meet targets for senior staff

· create an environment free from racism

· actively encourage people from minority communities to take up employment and training in areas where they are under-represented.

Religion

We tackle unlawful discrimination and harassment, and promote religious tolerance, by:

· creating a respectful environment

· developing sympathetic employment practices 

· improving the understanding of religions and beliefs among our employees.

Gender

To achieve gender (including trans-gender), equality, we:

· create an environment free from harassment and sexism, whilst maintaining humour and acceptable banter

· actively encourage women to take up employment and training opportunities in areas and at levels where they are under-represented

· maintain our gender mix at a senior level

· create a flexible working environment where work/home needs are supported in all areas and at all levels.

Sexuality

To create an environment where lesbians, gay men and bisexuals are free from harassment and can choose to be open about their sexuality, we:

· ensure our policies and procedures do not discriminate against these employees

· confront unacceptable treatment of any employee.

Disability

To achieve disability equality, we:

· within business constraints, modify our procedures, equipment and facilities to make full use of an individual’s ability

· train managers and employees to work with and manage people with a disability

· continue employing, whenever practicable, employees who become disabled during their employment, and assist in their re-training

· guarantee people with a disability an interview for any employment vacancy for which they meet the essential criteria listed in the person specification.

Age

To oppose unjustified age discrimination, we:

· follow the Government's Voluntary Code of Practice for Age Diversity in Employment

· remove age-related criteria in our employment practices (subject to present retirement ages)

· work to ensure that older workers leave the organisation with dignity and flexibility in timing and working arrangements.

Carers

To create an environment where employees are free to share their needs and concerns as carers, without fear of disadvantage, we: 

· maintain a supportive culture which recognises work/carer needs in all areas and at all levels

· within the constraints of effective service delivery, make the best possible use of our flexible working policies and procedures.

HIV status

To eliminate discrimination against employees with HIV status (genuine or perceived), we:

· provide compulsory training courses for managers and employees

· work with employees with HIV status to meet their needs.

Maintaining our policies

We expect all our employees to know and understand our equal opportunities policies, and to take part in training. Our Board is responsible for making sure the policy underpins all areas of our work. The senior management team are responsible for creating the right organisational culture and applying the policy to their areas of responsibility. This equality and diversity policy is included with tender information and contracts for work undertaken for us by external organisations and individuals. The policy is regularly reviewed.

