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'HDU�5HVLGHQW

*DLQVERURXJK�6WXGLRV�± (DVW�6WXGLRV�± EXLOGLQJ�VDIHW\�ZRUN�XSGDWH�QR��

:H�ZURWH�WR�\RX�LQ 0D\������DERXW�WKH�SODQQHG�SURJUDPPH�RI�VDIHW\�ZRUNV�DW�*DLQVERURXJK�6WXGLRV��

6LQFH�WKHQ�ZH�KDYH�EHHQ�XSGDWLQJ�WKH�*DLQVERURXJK�6WXGLRV�ZHE�SDJHV�RQ�RXU�ZHEVLWH�ZLWK�
LQIRUPDWLRQ�DV�LW�EHFRPHV�DYDLODEOH�WR�XV�KHUH��
KWWSV���ZZZ�VKJURXS�RUJ�XN�\RXU�KRPH�UHSDLUV�JDLQVERURXJK�VWXGLRV�

6RPH�UHVLGHQWV�KDYH�UDLVHG�LPSRUWDQW�TXHVWLRQV�ZLWK�XV�DQG�ZH�KDYH�GRQH�RXU�EHVW�WR�DQVZHU�WR�
WKHVH�TXHVWLRQV� LQ�WKH�)$4V�VHFWLRQ�RI�WKH�ZHEVLWH�KHUH�
KWWSV���ZZZ�VKJURXS�RUJ�XN�\RXU�KRPH�UHSDLUV�JDLQVERURXJK�VWXGLRV�IUHTXHQWO\�DVNHG�TXHVWLRQV���

,I�\RX�KDYH�TXHVWLRQV�ZKLFK�ZH�KDYH�QRW�\HW�DQVZHUHG�LQ�WKH�)$4V�RU�GLUHFWO\�SOHDVH�HPDLO�XV�DW�
*DLQVERURXJK6WXGLRV�,QIR#VKJURXS�RUJ�XN �

:H�VDLG�ZH�ZRXOG�NHHS�\RX�XSGDWHG�DERXW�ZKDW�ZH�DUH�GRLQJ��

:KDW¶V�EHHQ�KDSSHQLQJ"

1RWZLWKVWDQGLQJ�WKH�&RURQRYLUXV SDQGHPLF�DQG�ORFNGRZQ��ZH�KDYH�EHHQ�ZRUNLQJ�FORVHO\�ZLWK�
PDQDJLQJ�DJHQWV�,'0�3URSHUW\�0DQDJHPHQW�/WG��,'0��DQG�WKH�ORFDO�ILUH�DXWKRULW\�WR�XQGHUVWDQG�WKH�
H[WHQW�RI�WKH�UHPHGLDO�ZRUNV�WKDW�QHHG�WR�EH�FRPSOHWHG��

:H�KDYH�UHFHLYHG D�FRS\�RI WKH�H[SHUW�UHSRUW�RQ�WKH�H[WHUQDO�ZDOO�V\VWHP�IURP�,'0�ZKLFK�ZH�KDYH�
VKDUHG�ZLWK�\RX�RQ�WKH�ZHEVLWH�KHUH�
KWWSV���ZZZ�VKJURXS�RUJ�XN�\RXU�KRPH�UHSDLUV�JDLQVERURXJK�VWXGLRV�LPSRUWDQW�GRFV�

7KLV�UHSRUW�VD\V�WKDW�LW KDV�EHHQ�UHFRPPHQGHG�WKDW�HVVHQWLDO� UHPHGLDO�ZRUN�LV�QHHGHG�WR�EULQJ�WKH�
H[WHULRU�UHQGHULQJ�DQG�WLPEHU�IDoDGH�RI�WKH�EXLOGLQJ� LQWR�OLQH�ZLWK�FXUUHQW�VDIHW\�VWDQGDUGV��7KLV�
LQFOXGHV�UHSODFLQJ�WKH�UHQGHU�DQG�WLPEHU�IDFDGHV�RI�WKH�EXLOGLQJ�

)OHHW�+RXVH�
������&OHUNHQZHOO�5RDG

/RQGRQ�(&�0��/$
*DLQVERURXJK6WXGLRV�LQIR#VKJURXS�RUJ�XN

(DVW�6WXGLRV
*DLQVERURXJK�6WXGLRV
3RROH�6WUHHW
/RQGRQ�1���('



�

:KHQ�LV�WKLV�ZRUN�JRLQJ�WR�KDSSHQ"

:H�DUH�ZRUNLQJ�ZLWK�,'0�WR�XQGHUVWDQG� WKH�LQWHQGHG�SURJUDPPH�RI�ZRUN�DQG�ZLOO�VKDUH�WKLV�ZLWK�\RX�
ZKHQ�ZH�NQRZ�PRUH��,Q�WKH�PHDQWLPH��ZH�ZDQWHG�WR�VKDUH�LQIRUPDWLRQ�DERXW�WKH�LQWHULP�EXLOGLQJ�
VDIHW\�PHDVXUHV�ZKLFK�DUH�EHLQJ�SXW�LQWR�SODFH�

,QWHULP�DGGLWLRQDO�EXLOGLQJ�VDIHW\�SUHFDXWLRQV

)ROORZLQJ�WKH�H[SHUW�UHSRUW�RQ�WKH�H[WHUQDO�ZDOO�V\VWHP�DQG�GLVFXVVLRQV�ZLWK�WKH�/RQGRQ�)LUH�%ULJDGH��
,'0�KDYH�DJUHHG�WKDW�LW�LV�WKH�ULJKW�WKLQJ�WR�GR�WR�SXW�DGGLWLRQDO� LQWHULP�ILUH�VDIHW\�PHDVXUHV�LQ�SODFH�
XQWLO�WKH�UHPHGLDO�ZRUNV�WR�WKH�UHQGHU�DQG�WLPEHU IDFDGH�DUH�FDUULHG�RXW� 7KHVH�LQWHULP�PHDVXUHV�
FRPSULVH�WKH�ILWWLQJ�RI�KHDW�GHWHFWRUV�LQ�NH\�DUHDV�RI�WKH�EXLOGLQJV�

3URJUDPPH�WR�LQVWDOO�DGGLWLRQDO�KHDW�GHWHFWRUV

:RUNLQJ�ZLWK�WKH�/RQGRQ�)LUH�%ULJDGH��,'0�KDYH�DJUHHG�RQ�WKH�PRVW�DSSURSULDWH�VROXWLRQ� IRU�WKH�
*DLQVERURXJK�6WXGLRV�EXLOGLQJV�ZKLFK�LV�WR�LQVWDOO�KHDW�GHWHFWLRQ�GHYLFHV�LQVLGH�IODWV�DV�DQ�DGGLWLRQDO�
LQWHULP�SUHFDXWLRQDU\�VDIHW\�PHDVXUH��

:H�DUH�WROG�WKDW�WKHVH�ZLOO�RQO\�QHHG�WR�EH�LQVWDOOHG�LQ�WKH�URRPV�RI�WKH�IODWV�DGMDFHQW�WR�WKH�DUHDV�
ZKHUH�H[WHUQDO�PDWHULDOV�ZLOO�EH�UHSODFHG ± WKHVH�DUH�IODWV�ZLWK�EDOFRQLHV�RU�ZLWK�ZDOOV�DGMDFHQW�WR�WKH�
H[WHUQDO�UHQGHU��7KHVH�GHYLFHV�ZLOO�EH�OLQNHG�WR�WKH�FRPPXQDO�ILUH DODUP�V\VWHP��

:KHQ�DUH�WKHVH�GHYLFHV�JRLQJ�WR�EH�LQVWDOOHG"

,'0�KDYH�WROG�XV�WKH\�H[SHFW�WKH�LQVWDOODWLRQ ZRUN�DW�(DVW�6WXGLRV�ZLOO�WDNH�SODFH�IURP����6HSWHPEHU�
DQG�ZLOO�EH�FDUULHG�RXW�E\�,'0¶V�DSSURYHG�ILUH�FRQWUDFWRU�,4�)LUH�6ROXWLRQV� 7KH�FRQWUDFWRU�ZLOO�EH�
PDNLQJ�FRQWDFW�ZLWK�DOO�UHOHYDQW�UHVLGHQWV� WR�ERRN�LQ�D�WLPH�WR�FRPH�DQG�GR�WKH�LQVWDOODWLRQ�ZRUN�
3OHDVH�ORRN�RXW�IRU�FRPPXQLFDWLRQV�IURP�,4�)LUH�6ROXWLRQV�

:H�KDYH�KDG�DVVXUDQFH�WKDW�WKH�FRQWUDFWRU�ZLOO�GR�HYHU\WKLQJ�SRVVLEOH� WR�PLQLPLVH�DQ\�GLVUXSWLRQ� WR�
UHVLGHQWV�GXULQJ�WKH�LQVWDOODWLRQ�DQG�ZLOO�HQVXUH�WKDW�DOO�WKH�UHTXLUHG�SURWRFROV�IRU�&RYLG����VRFLDO�
GLVWDQFLQJ�ZLOO�EH�IROORZHG�

:KDW�ZLOO�WKLV�ZRUN�FRVW"

:H�DUH�LQIRUPHG�E\�,'0�WKDW�WKH�WRWDO�FRVW�RI�WKLV�ZRUN�IRU�WKH�KRPHV�WKDW�ZH�DUH�UHVSRQVLEOH� IRU��WKDW�
LV�(DVW�%ORFN��LV�����������9$7�

:H�ZLOO�QHHG�WR�UHFKDUJH IRU WKHVH�ZRUNV�WKURXJK�WKH�VHUYLFH�FKDUJH�SURYLVLRQV�ZKHUH�WKLV�DSSOLHV� WR�
OHDVHKROGHUV�� �7KLV�LV�OLNHO\�WR�PHDQ�DSSUR[LPDWHO\�D������DGGLWLRQDO�VHUYLFH�FKDUJH�IRU�HDFK�
OHDVHKROG�KRPH���,I�\RX�DUH�UHQWLQJ�\RXU�KRPH�IURP�XV�WKLV�LV�DFFRXQWHG�IRU�GLIIHUHQWO\��:H�ZLOO�IROORZ�
XS�ZLWK�WKH�UHTXLUHG�SURFHVV�DQG�QRWLFHV�XQGHU�VHFWLRQ����RI�WKH�/DQGORUG�DQG�7HQDQW�$FW�������/RRN�
RXW�IRU�WKDW�QRWLFH�FRPLQJ�RXW�LQ�WKH�QH[W�ZHHN�

:H�XQGHUVWDQG� WKDW�WKLV�ZLOO�EH�XQZHOFRPH�QHZV�IRU�OHDVHKROGHUV�EXW�LQVWDOOLQJ� WKH�KHDW�GHWHFWRUV�LV�
WKH�ULJKW�WKLQJ�WR�GR��:H�ZLOO�EH�WDONLQJ�WR�HYHU\RQH�DERXW�WKHLU�LQGLYLGXDO�FLUFXPVWDQFHV�VR�WKDW�ZH�FDQ�
VXSSRUW�OHDVHKROGHUV�DV�ZH�PRYH�WKURXJK�WKH�SURFHVV��7KHUH�ZLOO�EH�SD\PHQW�RSWLRQV�DYDLODEOH�VR�LW�LV�
LPSRUWDQW�WKDW�\RX�OHW�XV�NQRZ�ZKDW�\RXU�FLUFXPVWDQFHV�DUH�VR�ZH�FDQ�KDYH�D�FRQYHUVDWLRQ�ZLWK�\RX�
DERXW�\RXU�LQGLYLGXDO�VLWXDWLRQ�DQG�ILQG�WKH�EHVW�ZD\�IRUZDUG�



�

1H[W�VWHSV RQ�WKH�RYHUDOO�EXLOGLQJ�VDIHW\�SURJUDPPH

7KLV�XSGDWH�FRYHUV�WKH�LQWHULP�EXLOGLQJ�VDIHW\�PHDVXUHV�EXW�WKHUH�ZLOO�EH�PXFK�PRUH�GHWDLO�WR�VKDUH�
DERXW�WKH�IXOO�UHPHGLDO�ZRUNV�SURJUDPPH�DV�WKLV�PRYHV�IRUZDUG�

:H�XQGHUVWDQG� WKDW�WKH�QH[W�VWHSV� UHFRPPHQGHG�DUH�WKDW�IXUWKHU�FKHFNV�DUH�XQGHUWDNHQ�RQ�WKH�
H[WHUQDO�UHQGHU�DQG�WLPEHU�IDFDGHV�WR�HVWDEOLVK� WKH�PRUH�GHWDLOHG�VSHFLILFDWLRQ�IRU�WKH�UHPHGLDO�ZRUN��
7KLV�ZLOO�FRYHU�KRZ�WKH�ZRUN�VKRXOG�EH�GRQH�DQG�ZKDW�WKH�SURSRVHG� UHSODFHPHQW�PDWHULDOV�ZLOO�EH�HWF��

7KHVH�FKHFNV�DUH�XQGHUZD\�DQG�ZLOO�EH�ZULWLQJ�WR�\RX�DJDLQ�RQFH�ZH�NQRZ�PRUH�

:LOO�6RXWKHUQ�+RXVLQJ�*URXS�OHDVHKROGHUV�EH�FKDUJHG�IRU�WKH�FRVW�RI�WKH�
EXLOGLQJ�VDIHW\�SURJUDPPH IRU�(DVW�6WXGLRV"

7KH�VDIHW\�RI�RXU�UHVLGHQWV� LV�RXU�ILUVW�SULRULW\��6RXWKHUQ�+RXVLQJ�*URXS�LV�D�QRW�IRU�SURILW�FKDULWDEOH�
KRXVLQJ�DVVRFLDWLRQ�DQG�LV�UHJXODWHG�E\�WKH�JRYHUQPHQW�ZKLFK�VHWV�UXOHV�DERXW�KRZ�ZH�FDQ�VSHQG�RXU�
PRQH\��

7KH�IXQGLQJ�IRU�WKH�EXLOGLQJ�VDIHW\�SURJUDPPH�IRU�(DVW�6WXGLRV DW�*DLQVERURXJK�6WXGLRV� LV�XQGHU�
FRQVLGHUDWLRQ�DQG�ZH�DUH�REOLJHG�E\�WKH�UXOHV�JRYHUQLQJ�RXU�EXVLQHVV� WR�SXUVXH�DOO�DYDLODEOH IXQGLQJ
DYHQXHV�RSHQ�WR�XV��2XU�SUHIHUUHG�RSWLRQ�LV��RI�FRXUVH��WR�ILQG�D�ZD\�WKDW�PHDQV�WKDW�OHDVHKROGHUV� GR�
QRW�KDYH�WR�FDUU\�WKH�EXUGHQ�RI�WKHVH�FRVWV��

<RX�PD\�KDYH�KHDUG�WKDW�WKHUH�LV�D�QHZ�JRYHUQPHQW�IXQG�GHVLJQHG�WR�VXSSRUW�OHDVHKROGHUV�ZLWK�WKH�
FRVWV�RI�EXLOGLQJ�VDIHW\�ZRUN�WR�UHPRYH�DQG�UHSODFH�QRQ�$&0�EXLOGLQJ�PDWHULDOV��,W�GRHV�QRW FRYHU�WKH�
FRVW�RI�WKH�LQWHULP�PHDVXUHV�GHWDLOHG�HDUOLHU�ZKLFK�LV�ZK\�ZH�KDYH�EHHQ�DEOH�WR�EH�FOHDU�WKDW�ZH�QHHG
WR�UHFKDUJH�IRU�WKRVH�

+RZHYHU��LQ�UHVSHFW�RI�WKH�RYHUDOO�UHPHGLDO�ZRUNV�FRVWV�ZH�DUH�ZRUNLQJ�ZLWK�WKH�JRYHUQPHQW�WR�DSSO\�
IRU�WKDW�IXQG�WR�FRYHU�WKH�FRVW�RI�WKLV�ZRUN�IRU�RXU�UHVLGHQWV��:H�ZLOO�FRQILUP�PRUH�GHWDLOV�ZLWK�\RX�
ZKHQ�WKHVH�DUH�DYDLODEOH�WR�XV��

:H¶UH�KHDULQJ�IURP�VRPH�UHVLGHQWV�WKDW�WKH\�DUH�IUXVWUDWHG�E\�WKH�ODFN�RI�D�FOHDU�
DQVZHU�RQ�WKH�IXQGLQJ�SRLQW DQG�WKH\�DUH�DVNLQJ�XV�ZK\ FDQ¶W�ZH EH�PRUH�
VSHFLILF�DERXW�WKH�JRYHUQPHQW�IXQGLQJ SRVLWLRQ"

:H�UHFRJQLVH�WKDW�LW�LV IUXVWUDWLQJ�DQG�PD\�EH�ZRUU\LQJ��ZKHQ�ZH�FDQQRW�JLYH�GHILQLWLYH�DQVZHUV�WR�D�
TXHVWLRQ��:H�DUH VRUU\�WR�EH�FDXVLQJ�DQ\�PRUH�VWUHVV� LQ DQ�DOUHDG\�VWUHVVIXO�VLWXDWLRQ��:H�DUH EHLQJ�
FDXWLRXV�ZLWK�ZKDW�ZH�VD\�DERXW�IXQGLQJ�DW�WKH�PRPHQW EHFDXVH�XQWLO�WKH�JRYHUQPHQW�FRQILUPV�WR�XV�
WKDW�WKH�FRVWV�DUH GHILQLWHO\ FRYHUHG�E\�WKHLU IXQG�LW�ZRXOG�EH�ZURQJ�RI�XV�WR�UXOH�RXW�WKH�SRVVLELOLW\�RI�
QHHGLQJ�WR�JR�GRZQ�DQRWKHU�URXWH IRU�IXQGLQJ��

:KDW�ZH�FDQ�VD\�LV�WKDW ZH�DUH�DFWLYHO\�ZRUNLQJ�ZLWK�WKH�JRYHUQPHQW�DQG�GRLQJ�HYHU\WKLQJ�QHHGHG�WR�
VHFXUH�WKLV�IXQGLQJ��*RLQJ�GRZQ�D�UHFKDUJH�URXWH�IRU�OHDVHKROGHUV�ZRXOG�EH D ODVW�UHVRUW DQG�ZH�
ZRXOG�RQO\�FRQVLGHU�LW�LI IRU�VRPH�UHDVRQ�WKH�JRYHUQPHQW�FKRVH QRW�WR�JUDQW�WKH�IXQGLQJ��:H DUH�
ZRUNLQJ�KDUG�WR�DYRLG�KDYLQJ�WR�SXW�OHDVHKROGHUV� LQ�WKDW�SRVLWLRQ DQG�DV�VRRQ�DV�ZH�KDYH�VRPH�
GHILQLWH�QHZV�RQ�WKLV�SRLQW�ZH�ZLOO�VKDUH�WKLV�ZLWK�\RX�

:H�DOVR�GR�QHHG�WR�EH�FOHDU�WKDW�VDIHW\�LV�WKH�ILUVW�SULRULW\�DQG�DV�D�PDWWHU�RI�SULQFLSOH�ZH�ZRXOG�QHYHU�
OHW�DQ\�TXHVWLRQV�DERXW�KRZ�ZRUN�ZLOO�EH�IXQGHG�VWDQG�LQ�WKH�ZD\�RI�JHWWLQJ�HVVHQWLDO� VDIHW\ ZRUN�
GRQH�
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0RUH�LQIRUPDWLRQ

:H�KDYH�VHW�XS�D�GHGLFDWHG�DUHD�RI�RXU�ZHEVLWH�ZKLFK�ZLOO�EH�XSGDWHG�UHJXODUO\�ZLWK�LQIRUPDWLRQ�DERXW�
WKH�SURJUDPPH� <RX�FDQ�ILQG�FRSLHV�RI�RXU�XSGDWHV�� LQFOXGLQJ�D�FRS\�RI�WKH�ODWHVW�H[SHUW�UHSRUW�RQ�WKH�
([WHUQDO�:DOO�6\VWHP�DQG�IUHTXHQWO\�DVNHG�TXHVWLRQV�KHUH�
ZZZ�VKJURXS�RUJ�XN�JDLQVERURXJKVWXGLRV

:H�ZLOO�EH�XSGDWLQJ�WKLV�RQOLQH�LQIRUPDWLRQ�DV�ZH�PRYH�IRUZDUG�VR�SOHDVH�FKHFN�EDFN UHJXODUO\��'RQ¶W�
IRUJHW�\RX�FDQ DOVR HPDLO�XV�DQ\�TXHULHV�RQ *DLQVERURXJK6WXGLRV�,QIR#VKJURXS�RUJ�XN

0HDQZKLOH�WKDQN�\RX�IRU�\RXU�SDWLHQFH�VLQFH�ZH�ILUVW�ZURWH�WR�\RX�LQ�0D\��,�DP�VRUU\�WKDW�WKLV�KDV�EHHQ�
VXFK�D�ORQJ�XSGDWH EXW�WKHUH�KDV�EHHQ�DQ�DFFXPXODWLRQ�RI�LQIRUPDWLRQ�WR�VKDUH�DQG�PXFK�RI�LW�ZDV�
ZDLWLQJ�RQ�RWKHU�SDUWLHV�EHIRUH�ZH�FRXOG�VKDUH�LW ± ZH�DUH�DLPLQJ�WR�JHW�PXFK�PRUH�IUHTXHQW�XSGDWHV�
RXW�WR�HYHU\RQH�LQ�IXWXUH���:H�ZLOO�EH�ZRUNLQJ�WR�NHHS�DQ\�LQFRQYHQLHQFH�WR�\RX�WR�D�PLQLPXP�ZKLOVW�
WKH�ZRUNV�SURFHHG�

<RXUV�VLQFHUHO\

7KH�*DLQVERURXJK�6WXGLRV�7HDP

6RXWKHUQ�+RXVLQJ�*URXS

1HHG�KHOS"
:H�XQGHUVWDQG� WKDW�WKLV�LV�D�ZRUU\LQJ�WLPH�IRU�UHVLGHQWV�DQG�LQFUHDVLQJO\�VR�ZLWK�WKH�&RURQDYLUXV�
SDQGHPLF�UHVSRQVH���,I�\RX�DUH�DW�DOO�ZRUULHG�DERXW�DQ\WKLQJ�LQ�FRQQHFWLRQ�ZLWK�WKLV�ZRUN��WKH�ZLGHU�
SURJUDPPH�RI�ZRUN�RU�EXLOGLQJ�VDIHW\��SOHDVH�JHW�LQ�FRQWDFW�± ZH�DUH�KHUH�WR�VXSSRUW�\RX�

,I�\RX�DUH�FRQFHUQHG�DERXW�SD\LQJ�\RXU�UHQW�RU�VHUYLFH�FKDUJH�RU�KDYH�D�FKDQJH�LQ�FLUFXPVWDQFHV��
WKHQ�SOHDVH�FRQWDFW RXU�&XVWRPHU�$FFRXQWV�7HDP�IRU�KHOS�DQG�DGYLFH�RQ���������������

7KHUH�LV�PRUH�LQIRUPDWLRQ�RQ�RXU�ZHEVLWH�KHUH
KWWSV���ZZZ�VKJURXS�RUJ�XN�DERXW�XV�FRYLG����FRURQDYLUXV�XSGDWHV�UHQW�DFFRXQWV�

,QGHSHQGHQW�VSHFLDOLVW�DGYLFH�DYDLODEOH�IRU�DOO�
OHDVHKROGHUV

,I�\RX�KDYH�DQ\�TXHVWLRQV�DQG�ZRXOG�OLNH�WR�JHW�VRPH�LQGHSHQGHQW�
DGYLFH�\RX�FDQ�DFFHVV� VSHFLDOLVW�DGYLFH�IURP�WKH�/HDVHKROG�$GYLVRU\�
6HUYLFH��/($6(��ZKLFK�LV�WKHUH�WR�KHOS�\RX�XQGHUVWDQG�\RXU�ULJKWV��

7KH�JRYHUQPHQW�KDV�DOORFDWHG�DGGLWLRQDO� IXQGLQJ�WR�/($6(�WR�SURYLGH�LQGHSHQGHQW�� IUHH��LQLWLDO�DGYLFH�
WR�OHDVHKROGHUV� RQ�EXLOGLQJ�VDIHW\�LVVXHV� WR�HQVXUH�WKH\�DUH�DZDUH�RI�WKHLU�ULJKWV�DQG�KDYH�
LQGHSHQGHQW�VXSSRUW�WR�XQGHUVWDQG� WKH�WHUPV�RI�WKHLU�OHDVHV��0RUH�LQIRUPDWLRQ�RQ�/($6(��LQFOXGLQJ�
KRZ�WR�FRQWDFW�WKHP�IRU�DGYLFH��LV�DYDLODEOH�KHUH��KWWSV���ZZZ�OHDVH�DGYLFH�RUJ�


