
  

 

It is the intention of the Southern Housing Group (the Group) to carry out some urgent work to your 

building, which, if carried out, you will be required to contribute a share of the costs in accordance 

with the terms of your lease agreement. 

 

This Notice is not a bill or request for payment, but an invitation for you to give your observations. Please 

read this carefully. 

 

Urgent works 
 
These works are urgent because:- 
 
1. The render and insulation used in the external wall system and current balcony arrangements do not 

meet the current fire safety standards (as set out by the Ministry for Homes, Communities and Local 
Government) and we need to replace this with a system that satisfies the current requirements. 

2. We have applied for the Government’s Building Safety Fund (BSF) in relation to the external cladding 
via Invest Develop Manage Property Management (IDM), our External Managing Agent, and a 
condition of the grant is that work have started on site before the end of March 2021. The range of 
contractors available to carry out the work in this time frame is limited. This means we are not able to 
fully meet the consultation requirements under the Regulations. However, we are seeking to consult 
you on the proposal to the extent that we are able. If you have any observations, please send them 
as quickly as possible. 

 
If the application to the BSF is successful, then the costs of work to the extent that they are covered by 
the BSF will not be recoverable from you. 

 

21 December 2020 

 

Dear Leaseholder 

 

East Block, Gainsborough Studios, Hackney, N1 5ED 

 

First Notice – Fire Safety: External Wall Remediation Works & associated 
balcony works. 
Notice of Intention to carry out Works Where a Public Notice is NOT required 
Schedule 4 Part 2 of the Service Charges (Consultation Requirements) 
(England) Regulations 2003 

 

 

 
 
 
 
 

  
  

 



 
Some of the work we are proposing will not be covered by the BSF, specifically, work to the balconies. A 
share of the costs of the balcony work will be recoverable from you. 
  
The BSF will not cover any internal works to the communal areas that we might carry out later and which 
we will consult you about separately. 
 
We have requested IDM to procure this work since it is not practical to separate the balcony work across 
the different buildings on the site with different contractors and would lead to more disruption and set-up 
costs if multiple contractors were engaged. We will inform you once IDM have selected a contractor and 
we receive information on costs. There is no connection between the contractor to be procured for the 
works and Southern Housing Group.    
 
When we intend to start the contract 
 
We would like to start the contract and in any event on or before the 1 March 2021, subject to any 
observations received. 
 
Why we intend to carry out the work 
 
We consider it necessary to carryout the work because; 
 
The render and insulation used in the external wall system and current balcony arrangements do not meet 
the current fire safety standards (as set out by the Ministry for Homes, Communities and Local 
Government) and we need to replace this with a system that satisfies the current requirements. 
  
Description of Work 
 
We are removing all non-compliant external wall and balcony materials and replacing them with 
appropriate non-combustible materials. 
 
Acting on our instructions, consultants for IDM have produced a specification of works. 
 
Inspection of documents 
 
PDF digital copies of the description of the works will be made available on request. You are entitled to 
inspect the full description of the works.  The specification will be made available via the Gainsborough 
Studio microsite at https://www.shgroup.org.uk/your-home/repairs/gainsborough-studios.   
Alternatively, if you are unable to access the microsite and would like a copy, please email your request 
to GainsboroughStudios.Info@shgroup.org.uk.  
 

 
Written observations 
 
You have the right, to give us any observations you may have on the intended works in writing within 30 
days.  In order to make it easy to send any observations I attach a form for this purpose (Appendix 1). 
You may also send your observations by letter or by email. Any observations must be made within the 
Consultation Period (see below). We will have regard to your observations about the estimates. However, 
in view of the urgency of the work as explained above, it is not reasonable to wait for completion of the 
consultation process before we start the works.  
 
 
 
 
 

https://www.shgroup.org.uk/your-home/repairs/gainsborough-studios
https://www.shgroup.org.uk/your-home/repairs/gainsborough-studios


Nomination of contractors 
 
The Regulations also enable you to nominate a contractor from whom we should seek to obtain an 
estimate in respect of the works. However, the urgency of the works means that this is not possible. 
 
The Consultation Period  
 
The Consultation Period (also known as The Relevant Period) will end on 21st January 2021, but please 
note we expect to start the works before the March 2021 deadline.   
 
The observations should be sent to Paul Foster at GainsboroughStudios.Info@shgroup.org.uk. 
 
Dispensation from the Regulations 
 
A First Tier Tribunal (FTT) may give a dispensation to the Landlord on the requirements of the Regulations 
if it considers this is reasonable. If there are strong objections received about the limited consultation the 
Group is carrying out, then an application will be made to the FTT for a dispensation. There are additional 
costs associated with that which the Group would seek to avoid.  
  
Frequently Asked Questions 
 
I also attach some Frequently Asked Questions which may assist you. 
 
 
 
Yours sincerely 
 
 
 
Signed: 
 
Paul Foster duly authorised agent of (Southern Housing Group Limited 
 
Address: Fleet House, 59-61 Clerkenwell Road, Farringdon, London, EC1M 5LA 
 

 

 

cc:  Correspondence Address 
 



 


