
 

 

Encore Estate Management Ltd Cambridge   01223 866980   encoreestates.co.uk 

 

 London   0207 4264970   info@encoreestates.co.uk    

 Nottingham   0115 9648180   2 Hills Road, Cambridge CB2 1JP    

 Berkshire   01344 823650 
A company registered in England at the above address incorporating  

JM Estates and Capital Property Management. Reg No. 04985188     

 

 
Southern Housing Group. 

Spire Court  

Albion Way 

Horsham  

West Sussex  

RH12 1JW 

 

 

Various Customer Reference 

Richard.Belcher@shgroup.org.uk Customer Email  

10 March 2021 

 

 

Dear Sirs,  

 

Statement of Estimates  

Fire Alarm Installation in Centurion House, Ramillies House, Hamburg House, Mermaid House 

& Unicorn House  

 

We are writing further to our letter dated 18 December 2020 in which we advised that it is the intention of 

our client, Admiralty Quarter (Portsmouth) Management Ltd, to carry out major works at your property.  

 

Following the notice of intention consultation period in which you were invited to make written observations 

in relation to the proposed works, and to propose the name of a company in which we should try to obtain an 

estimate from, we have now sought estimates for the works and enclose a summary of these for your attention. 

 

These estimates are for the following works:  

The installation of a communal fire alarm system.  

 

Please read the information contained in the accompanying notice carefully, and make any written observations 

before the end of the consultation period given in the notice. 

 

On expiry of the consultation period, subject to any observations received, it is the intention of our client to 

select the most appropriate contractor for carrying out the works.   

 

Costs 

In the normal course of events, once the consultation period has expired and your observations have been 

made, we would then confirm which estimate will be chosen. The estimates detailed in Section 3 below give you 

an idea of the costs, the anticipated project total including professional fees and VAT.  

 

However, a decision has been made to proceed with the alarm installation and the quotation from Brookfield 

Data Limited has already been accepted and the work has started. The reason for this is because the waking 

watch costs are approximately £55,000 per month and to delay the work would incur you in that additional 

cost. We understand that this is not the usual approach to statutory consultation, but in the circumstances, to 

incur potentially two additional months of waking watch costs (approx. total £110,000) is not financially viable. 

In addition, we have already submitted an application to the government for the full £326,143 and we are hopeful 

this will be paid which means there will be no cost to the leaseholders and the statutory consultation will end.  

 

We have adopted a common sense approach to providing the best value for leaseholders. We will still welcome 

any observations that you wish to make and do not intend prejudicing your statutory rights.    

 

Funding 

Currently, we anticipate that there are sufficient funds held within the total reserves to cover the cost of these 

works. If the government fund does not meet these costs, we may be required to issue a supplementary demand 

at some point in the future, but can advise in more detail once we know the outcome of the application to the 

government fund.  



 

We will write to you again on expiry of this consultation period.  

 

If you have any questions or require clarification, please do not hesitate to contact me on the details below. 

Please quote your reference number in any correspondence. 

 

Yours faithfully  

 

Magdalena Amoura AIRPM 

Regional and Client Manager - Sandhurst 

On behalf of the Managing Agent, Admiralty Quarter   



STATEMENT OF ESTIMATES 
 

 

Landlord and Tenant Act 1985 Section 20  

 

 

To all leaseholders of Admiralty Tower, Unicorn House, Mermaid House, Hamburg House, Ramillies House and 

Centurion House at  «Property_Description», «Property_postcode» . 

 

1.  This notice is given pursuant to the notice of intention to carry out works issued on 23 December 

2020.  The consultation period in respect of the notice of intention ended on 22 January 2021.  

 

2.  We have now obtained estimates in respect of the works to be carried out.  We have selected 

two estimates from which to make the final choice of contractor. (See Note 1 Below) 

 

3. The amount specified in the selected estimates as the estimated cost of the proposed works is as 

follows:   

 

Brookfield Data Comms Ltd Cost (£)

Amount of estimate 266,666.00             

Contingency sum -                        

Anticipated works total 266,666.00             

Professional fees 5,120.00                 

VAT @ 20% 54,357

Anticipated project total 326,143.00             
 

 

 

Leader Systems LLP Cost (£)

Amount of estimate 292,516.00             

Contingency sum 2,000.00                 

Anticipated works total 294,516.00             

Professional fees 5,890.00                 

VAT @ 20% 60,081.20               

Anticipated project total 360,487.20             
 

 

ACL Cost (£)

Amount of estimate 295,800.00             

Contingency sum -                        

Anticipated works total 295,800.00             

Professional fees 5,916.00                 

VAT @ 20% 60,343.20               

Anticipated project total 362,059.20             
 

 

 

 



4. All of the estimates may be inspected at the Site Office, Admiralty Tower, Admiralty Quarter, 

Queen Street, Portsmouth, PO1 3HY. (See Note 2 below) 

 

5. We invite you to make written observations in relation to any of the estimates by sending them 

to Admiralty Quarter (Portsmouth) Management Ltd, c/o Encore Estate Management Ltd, 2 Hills 

Road, Cambridge, CB2 1JP, or by email to consultation@encoreestates.co.uk. Observations must 

be made within the consultation period of 30 days from the date of this notice.  This consultation 

period will end on 13 April 2021.   

 

  

mailto:consultation@encoreestates.co.uk


8. The written observations in relation to the notice of intention received during the consultation 

period may be summarised as follows: 

 

 The costs associated with a temporary fire alarm should be directed to the developer 

(Crest Nicholson Generation); who, based on the information and conclusions of your 

recent report, seem to be culpable for building defects which are responsible for the 

requirement for a waking watch. Thus any mitigating measures should be their 

responsibility alone. 

Our response to the observations is: 

We have invoiced all of the Waking Watch costs to Crest Nicholson and are awaiting 

payment. The Management Company is also obtaining legal advice in relation to the 

developer’s responsibility. The government has also introduced funding for the installation 

of the fire alarms and we are progressing this on the estate’s behalf.  

 

 Leaders Systems were nominated to provide a tender for the works. 

Our response to the observations is: 

We can confirm a quote was obtained and details are included in the Statement of 

Estimates.  

 

 Precision Safety and Holt Alarms were nominated to provide a tender for the works. 

Our response to the observations is: 

We have approached both contractors, however they have not returned their quotations.  

 

 We have looked at our lease in detail and cannot find any specific reference to the lease 

holder being responsible for any remedial building faults at the point of construction and 

in particular fire alarms. Clearly, a sufficient number of fire alarms should have been 

installed in the first place.  Please advise on the specific clause(s). 

Our response to the observations is: 

Under the terms of the lease, all leaseholders contribute towards the costs incurred in 

maintaining of Admiralty Quarter. The service charge cost are described in The Sixth 

Schedule of the lease.  A communal fire alarm system did not form part of the fire strategy 

at the time of construction. The application to the government fund, if successful, will 

meet these costs.  

 

 We have not been requested to make a financial contribution to the Waking Watch, 

Evening Fire Marshalls and prior to that, the installation of apartment fire breaks. Why is 

the installation of additional fire alarms any different? 

Our response to the observations is: 

The evening waking watch for Admiralty Tower is paid for by the developer (Crest 

Nicholson). The additional waking watch costs are met from the service charge and put 

in place following the fire engineer’s report and the instruction of the Fire and Rescue 

Service. The installation of the alarm is the responsibility of the RMC because they were 

obliged to provide the waking watch and the alarm should mean that the waking watch 

can be ended.  

 

 We note with interest that the Fire Risk assessment report states that there have been 

no fire drills and no proper maintenance of the fire alarms. We have been leaseholders 

now for over 4 years now and with exception of a few early fire alarm practice tests, we 

have had no subsequent fire alarm practice tests of fire drills. 

Our response to the observations is: 

All fire alarms are tested on a regular basis by the maintenance contractor and also by the 

Site Team and the Fire Risk Assessor has been advised.  Fire drills are not required. 

 

 From a wider perspective on the potential building remedial works, we would like to 

clearly state that, in our view, we are not responsible for any financial contribution. This 



includes vertical and horizontal fire barriers (that the fire risk assessment report says 

that were found to be either absent or incorrectly fitted), the replacement of private 

timber balconies and most importantly, external cladding/PIR Insulation, which we note 

is `fully encapsulated by mineral wool`. 

Our response to the observations is: 

The government introduced a £5.1bn Building Safety Fund and an application has been 

made on behalf of Admiralty Quarter to meet the remediation costs. The RMC is 

obtaining legal advice as to liability. 

 

 Modern changes in building regulations and their financial implications are the 

responsibility of the building developer and the free holder not the lease holder. 

Our response to the observations is: 

The government introduced a £5.1bn Building Safety Fund and an application has been 

made on behalf of Admiralty Quarter to meet the remediation costs. The RMC is 

obtaining legal advice as to liability. 

 

(See Note 4 below) 

 

 

Signed:  Magdalena Amoura MIRPM 

 Magdalena Amoura AIRPM 

 Regional and Client Manager – Sandhurst  

 Duly authorised agent of: Admiralty Quarter (Portsmouth) Management Limited 

 

Address: c/o Encore Estate Management Ltd, 2 Hills Road, Cambridge, CB2 1JP 

 

Notice Date: 14 March 2021  

  



Notes 

1. The landlord is required to select at least two estimates in respect of the matters described in a notice 

of intention. At least one of the estimates must be from a person wholly unconnected with the landlord. 

Where an estimate has been obtained from a person nominated by leaseholders, that estimate must be 

among those set out in the statement of estimates. 

2. Where a notice specifies a place and hours for inspection:  

2.1  the place and hours so specified must be reasonable; and 

2.2 copies of the estimates must be available for inspection, free of charge, at that place and during 

those hours. If facilities to enable copies to be taken are not made available at the times at 

which the estimates may be inspected, the landlord shall provide to any leaseholder, on request 

and free of charge, a copy of the estimates. 

3. The landlord has a duty to have regard to written observations made within the consultation period by 

any leaseholder or recognised tenants’ association. ‘Recognised tenants’ association’ is defined by 

Section 29 of the 1985 Act. 

4. Where a landlord has received written observations within a consultation period in relation to a notice 

of intention to carry out works, he is required to summarise the observations and respond to them in 

this statement of estimates. 


