
Tell us how your  
homes and serVices  
should be managed 

Get involved!

Your home, your say!
We’re recruiting.
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We are recruiting to our Scrutiny Steering Group 
(SSG) and Resident Scrutiny Group (RSG)

. What do they do?

The SSG and RSG are an integral 
part of resident involvement with the 
organisation’s governance structure.  
They act as a critical friend to Southern 
Housing Group (the Group) including  
the Group Board over the decisions  
made that affect residents. The SSG 
report directly to the Group Board.  
 
It is responsible for ensuring that the 
resident’s voice is heard at the highest 
level and will hold the Group to account 
by commissioning scrutiny exercises and 
making recommendations for service 
improvement for consideration by the 
business. They are a direct link between 
residents and the Board.

The SSG work closely with RSG who 
are responsible for scrutinising services 
identified by SSG. The RSG work with 
other residents’ groups to ensure they 
are representing the wider resident voice.  

Our first scrutiny project

The first scrutiny project undertaken 
by members of the SSG and RSG 
looked at the Group’s Complaints 
Handling Process. This was prompted 
by the implementation of the new 

Ombudsman Complaint Handling Code. 
Members received a presentation from 
lead officers responsible for managing 
Complaints, reviewed existing policies 
and procedures and thoroughly 
inspected complaints data, satisfaction 
data and internal processes. A number 
of recommendations were made which 
Southern Housing Group has since 
reviewed and started to implement.

“I enjoy my voluntary  
role of scrutiny, looking at 
the way SHG can improve 

things for residents. I have 
found the experience fun and 
also meeting other residents 

in zoom meetings. SHG are 
trying to engage with their 
residents and I am happy to 

help them.”

- SSG/RSG member

We are looking for residents to join both 
groups to increase the membership and 
strengthen the resident voice.

The groups meet regularly via virtual 
online meetings with the support from 
the Customer Involvement Team. Help is 
given to make sure that all members can 
get online to attend the meetings. 
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Scrutiny Steering Group

This group reports directly to the  
Group Board. Nine residents including 
three leaseholders, will be responsible  
for holding the business to account to 
make sure they are putting residents’ 
needs first.

The group oversees scrutiny of all our 
services, looks into areas where we 
can improve, and serve as a direct link 
between residents and the Board.

We are recruiting for more group 
members as we have increased our 
membership from six to nine. As a 
member you will work with Southern 
Housing Group to analyse our 
performance and comment on our 
decisions and key performance statistics. 
You will identify areas of our service to 
audit in greater detail and work closely 
with other committees to make sure we 
are complying with our values.

Resident Scrutiny Group

This group works closely with the  
SSG and represents the voice of all 
involved residents. As a member of 
the group you will be responsible for 
scrutinising services identified by the  
SSG and reporting your findings back  
for consideration.

You will take part in panels to ensure our 
residents’ voices are heard, and that the 
lessons learnt from these are acted on by 
the relevant departments. You will also 
represent the Group at external events to 
make sure our residents’ voices are heard 
across the housing sector.

We want this group to represent  
all residents across the regions



Find out more and apply

More information can be found our 
webpage Scrutiny and Steering Panels 
(shgroup.org.uk)  

For an application pack please email 
resident.involvement2@shgroup 
.org.uk or call Johanna Winch on  
07593 021140.




