
       

   

 

4 May 2021 

 
 
 
Dear Resident, 

 
East Village Plot N07 – Kotata House & Tayberry House 

 
Following our recent Town Hall meeting, we thought you would appreciate a further update on 

the details discussed at the meeting, as well as clarification of some of the issues raised. 

 

CURRENT PROGRESS 

 

It is now confirmed that all ACM has been removed from the N07 blocks, and this part of the 

project has completed. A contractor has been appointed to undertake the reinstatement works, 

and work to replace the paneling will start in May. This will involve replacing the removed panels 

with non-ACM material. This work will be completed by Christmas. Triathlon will be contacting 

you again in the coming weeks to let you know when work will start, and what you can expect. 

 

In addition to this, surveys have been taking place on the External Wall System (EWS) of the 

building, and this has uncovered some issues that need to be rectified. 

 

WHAT THE ENGINEERS FOUND 

 

In the N07 blocks, surveys have been taking place into the external wall system (EWS), which is 

the area that was not covered by the previous ACM cladding, predominantly pre-cast concrete 

blocks. Although the concrete barriers play a large part in keeping the building safe from fire 

spread as they are, there were concerns about some gaps in the barriers. 

 

The engineers were unable to give the blocks a B1 EWS1 rating, because they found some 

defects that require remedial work. We are now in the position of needing to undertake this work 

before the B1 rating can be given.  

 
The fire engineer proposed some options that are currently being investigated. This is detailed 

below: 

 

GETTING A REVISED EWS1 CERTIFICATE 

 

 Fire engineers have offered us two possible solutions in order to get a B1 rated EWS1 form:  
 

1. Mitigating measures – This could include putting in additional fire prevention measures 

such as smoke and heat detectors, which will allow us to meet the standards required for 

a B1 rated form 

2. Undertaking structural work to install adequate fire barriers 
 

EVML are preparing to resolve these issues. The first option will require an independent view 

from a Fire Risk Assessor and the London Fire Brigade. If this is approved the work will be 

completed and the fire engineers will be able to issue a B1 rated form. EVML have stated this 



       

   

 

should be completed by September. However, a B1 rated form will not be issued until the work 

to install the ACM replacement panels has been completed. 

 

We’ll let you know the outcome of the fire brigade’s view as soon as we receive it. We do not yet 

have a detailed timeline for this.  
 

As a precaution, we are proceeding with preparing a specification of work and a funding 

application for the Building Safety Fund, should structural remediation be required.  

 

COSTS AND THE BUILDING SAFETY FUND (BSF) 

 

We discussed in the meeting about how the remedial work would be funded. We have now 

confirmed that the cost of the ACM removal will be covered by the government’s ACM 

Remediation Fund. What we do not know at this stage is exactly how much of the work will be 

covered, although we are confident that that it will be a significant proportion of the work. The 

Greater London Authority, who are administering the fund on the MHCLG’s behalf will write to 

you to confirm the amount of funding they have approved. 

 

It is possible that additional work will be required once the work starts so we are unable to give 

you an exact indication of the likely costs. If more work is required, we will, of course, seek to 

obtain funding for this work where we can. As soon as we have some more information, we will 

give you an indication of the cost. 
 

It is important to note the installation of smoke alarms or similar mitigating measures would not 

be covered by government funding and would need to be funded from other sources. 

 
With EVML we will fully scope the work to give you an indication of the costs. 

  
PRIORITISING WORK 

  

We are aware some residents have been waiting a long time for an EWS1 form and the process 

to date has been lengthy. We have confidence that EVML are resourcing the building safety 

project appropriately and you’ll feel the benefit of this over the coming months.  

 

NEXT STEPS 

 

You can expect to see operatives from contractor GPF Lewis on site from mid-May, and we will 

contact you again soon about the programme of works for the repaneling. The first stage will be 

erecting scaffolding. We appreciate the impact on residents, and we are doing what we can to 

make this easier. 

  
We hope this summary makes things clearer. We will contact you again when we have more 

information about the next steps, until then, please contact BuildingSafety@triathlonhomes.com 

if you have any questions about this ongoing project. 

 
If you were unable to attend the session last week, or would like to revisit some of the topics 

covered, we have a recording of the session available. Please let us know if you would like a 

copy. 
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Best wishes, 
 
Triathlon Homes 

 
 


