
 
          

                                                                                                           
  East Village Management Ltd      
           80 Celebration Avenue 
           London E20 1DB 
           Tel: 0208 221 7000 

 

 

To all Leaseholders and Triathlon Homes Sub-Leaseholders  

Meller House, Chroma Mansions, Seasons House, Patina Mansions and Kaleidoscope House,  

East Village 

London E20 

 

26 January 2021                                        
 
Dear Sir/Madam 

Notice in accordance with Section 20 Landlord and Tenant Act 1985 as amended by Schedule 

4(2), Section 151 Commonhold & Leasehold Reform Act 2002 

Extension of the alarm system to Meller House, Chroma Mansions, Seasons House, Patina 

Mansions and Kaleidoscope House to provide sounders within each of the residences. 

---------------------------------------------------------------------------------------------------------------------------------------  

It is the intention of East Village Management Limited (EVML) to enter into an agreement to carry out 

works in respect of which they are required to consult leaseholders.  

Reason for the work: - In November 2020 the on-going programme of surveys and investigations into 

the cladding of the blocks in East Village identified deficiencies in the fire safety features in the external 

wall system of the buildings in Plot N26. The required remediation works will be extensive and are likely 

to require exposure work, replacement of insulation, fire stopping and barriers to the external wall fabric. 

In order to ensure the safety of the residents until such time as the remediation works can be completed, 

it was essential that in the event of fire, residents could be alerted and evacuated quickly. Therefore a 

“waking watch” was immediately put in place as an interim safety measure. Whilst effective, this is a 

very labour-intensive and hence costly solution, which for Plot N26 involves 9 trained operatives working 

full-time on shifts. Steps were therefore immediately taken to organise, as an alternative more cost-

effective solution, the installation of a fire alarm system. The fire alarm system will also be more effective 

in alerting residents quickly in the unlikely event of a fire. 

 

The planned works involve extending the current, communal fire alarm system to provide an integrated 

system with sounders in each apartment to facilitate a speedy evacuation of each building in the event 

of fire. Once completed, this would allow the waking watch service to be terminated. EVML’s Health & 

Safety Risk Assessors and the London Fire Brigade have confirmed that the proposed extension to the 

alarm system is an acceptable alternative solution, pending completion of the remediation works to the 

external wall system. The alarm equipment in each apartment will remain in place until such time as all 

of the external wall systems have been rendered fully compliant with prevailing Fire Safety 

requirements. Thereafter, based on current advice from the Fire Risk Assessors, the buildings will revert 

to the recommended “stay put” policy on completion of the remediation works and the sounders within 

apartments will be removed to avoid any confusion that might endanger lives.  



The current waking watch costs are substantial, at £102,332 per month. Once the new alarm system 

extension has been installed, the need for a waking watch will be removed and the service will stop. In 

broad terms, at the current spend rate, the proposed alarm system works will have paid for itself in 

approximately 4 months.  

 

Description of the work: - The work to each of the buildings will cover the following: Installation of an 

open protocol wireless heat detection system, interfaced to the existing communal Protec alarm system. 

All work undertaken will be in accordance with current Building Regulations and Government Fire Safety 

guidelines.  

 

Potential recovery of costs: - The cost of the works will, in the first instance, be met by the respective 

block Service Charge funds: - On 17th December 2020 the Ministry of Housing, Communities and Local 

Government (MHCLG) announced a £30 million fund to pay for the installation of fire alarm systems 

(installed after 17th December 2020) in those high-rise buildings with unsafe cladding that required a 

‘waking watch’ as an interim safety measure. The fund is due to open within the next few weeks although 

the precise date has not yet been announced. Whilst details of the fund are not yet available we can 

anticipate that the eligibility criteria will be similar to those that have been applied in respect of the ACM 

and Non-ACM Cladding Remediation funds. Under those arrangements full funding has been offered 

to private leaseholders, eligible Social Housing providers and their sub-leaseholders. It is EVML’s 

intention to apply for funding on behalf of all eligible leaseholders. EVML has also appointed lawyers to 

investigate and pursue all options for recovery of costs from third parties involved in the original design 

and construction of the buildings.  

 

Tender proposals: - Due to the need for the proposed alarm system to be installed as a matter of 

urgency to allow the removal of waking watch expenditure from the service charge, it has not been 

possible to undertake the usual full consultation process. To do so would have taken close to 3 months 

and in that time a further circa £300,000 would have been expended in waking watch costs. This Notice 

therefore provides leaseholders with the relevant cost details and provides the opportunity for the full 

tender report to be viewed and commented upon. However, by necessity the works are being put in 

hand now to minimise leaseholders’ abortive waking watch costs and will be progressed with all possible 

haste.  

 

Tenders were received from three contractors and the tender figures, once checked and adjusted 

following initial discussions with each contractor, are as set out below:- 

Contractor  Tender Sum  
(Excl. VAT)  

Contract Period (weeks)  

 
Fire Action (FA)  

 
£273,340.00  

 
4-6  

 
Lantern  
 
- Option 1 (standalone)  
 

 
£290,453.66  

 
5 (accelerated programme) 

- Option 2 (interlinked)  
 

£296,123.68  5 (accelerated programme) 

Fire Master Alarms (FMA)  £351,978.00  4-6  
 

The most favourable proposal was submitted by Lantern Fire and Security Ltd., the company that 

currently provides fire alarm maintenance services to EVML. Their final tender figures, following 

negotiations, are as set out below. The initial project covers the installation works including the provision 

of fused spurs. The expected cost will be £364,935 inclusive of VAT. There will also be a requirement 



 
          

for on-going maintenance and eventual strip-out of the equipment and making good. Further 

communication on this aspect of the work, will follow in due course  

Lantern final proposal  
 

Tender Sum  
(Excl. VAT)  

Project cost 
Option 2- Interlinked (discounted)  £270,035.68  
Fused spurs 
Total project cost  
                                              VAT 
                                              Total   

£  34,076.97 
£304,112.65 
£  60,822.53 
£364,935.18 
 

  
Subsequent maintenance and strip out costs:-  
Maintenance (per annum)  £    4,320.00  
Strip-out cost  £  21,768.00  

 
 

Professional fees: - In addition to the project costs, professional fees covering the cost of tendering, 

organising and supervising the works will be incurred. These are estimated to cost £30,000 exclusive 

of VAT.  

Covid-19 – Possible additional costs: - The work involves access to every apartment in the 5 blocks to 

install sounders (and associated work) linked to the communal system. Due to the on-going and 

evolving Covid-19 restrictions it is difficult to anticipate the extra steps (and associated costs) that may 

need to be taken at the time to deal with residents’ concerns and hence facilitate access to each 

apartment. 

 

Costs and potential recovery: - The cost of the works will in the first instance be met by the respective 

block Service Charge funds. However, EVML will apply on behalf of eligible leaseholders for 

government funding towards the cost of the work from the MHCLG Waking Watch Relief Fund. EVML 

has also appointed lawyers to investigate and pursue all avenues for recovery of costs from third parties 

involved in the original design and construction of the buildings.  

 

Tender report:- A full tender recommendation report setting out details of the estimates received, 

discussions, negotiations and recommendations has been prepared by EVML’s appointed project 

managers, Savills Building & Project Consultancy Department and can be emailed to you on request. 

Under normal circumstances this would also be available for your inspection at the EVML office at 80 

Celebration Avenue, but this is not presently possible due to prevailing Covid-19 restrictions.   

For a copy of the report please email phil.pearlman@eastvillagemanagement.co.uk giving your 

name and address at East Village 

Observations: - East Village Management Limited invites any written observations you may wish to 

make in relation to any of the estimates for the intended works. Your observations can be noted on the 

attached form or separately.  

Your observations should be made to:  

Mr. Peter Anderson.   

Estate Director.  

East Village Management Ltd. 

80 Celebration Avenue, London E20 1DB      

(Email: panderson@eastvillagemanagement.co.uk) 

 



The normal timescales for East Village Management Limited to consider your observations are not 

applicable due to the speed with which this project is being undertaken but it would be appreciated if 

you could provide these by 28th February 2021.  Details of any observations received along with 

answers/comments as appropriate will be circulated during March.   

 

 

Yours faithfully     

 

 

 
                                                                                                                                                                               

…………………………………                     

Peter Anderson 

Estate Director 

East Village Management Ltd. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Registered Office: 12 Melcombe Place, Marylebone, London NW1 6JJ. Company No.06917185 

 



 
          

To:- 

Mr. Peter Anderson 

Estate Director 

East Village Management Ltd. 

80 Celebration Avenue, London E20 1DB 

 

 (Email: panderson@eastvillagemanagement.co.uk) 

 

Notice in accordance with Section 20 Landlord and Tenant Act 1985 as amended by Schedule 4(2), 

Section 151 Commonhold & Leasehold Reform Act 2002 –                                                                    

Observations Form in relation to the Notice dated 26th January 2021 

 

1. Observations:-                        (Please use a continuation sheet if required) 

 

I/We should like to make the following observations on the above-mentioned works project:- 

 

 

 

 

 

 

 

 

 

 

 

 

From:- 

1. Full name …………………………………………………….………………………………………. 

Signed   ………………………………………  Date  ………….….…………………………………………. 

2. Full name ………………………………………….………….………………………………………. 

Signed   ………………………………………  Date  ………………………………………………………… 

Address at East Village:-………………………………………………………………………………………. 


