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Dear Resident/Owner, 
 
Since the last update there has been a lot of activity regarding the firestopping works and so it 
seems sensible to further update you all on the progress that has been made. 

AGM 

The Board decided to postpone the AGM (originally scheduled for 28 June 2021) due to 
high levels of transmission of Covid at that time. The AGM is an opportunity for residents 
and owners to meet the Board and ask questions. It is hoped that an AGM can be held 
in the Autumn and notification and details will be sent out in due course.  

SERVICE CHARGES 

In November 2020, AQB had to approve payment of an increased additional £275,000 
(on top of the usual £100,000) insurance premium to the  broker to obtain a minimum 
level of buildings cover. The level of cover was determined by Crest Nicholson (CN) who 
organize and place the insurance cover. 
 
This additional burden was financed from the sinking fund and the Board looks to CN to 
re-imburse the Lessees, this has not yet happened, although invoices have been sent to 
CN. In addition a financial burden was placed on some blocks which had to finance the 
Waking Watch until the  fire alarms could be installed. 
 
Broadly speaking, in a typical year AQ collects 1 million pounds a year in service 
charges and this money covers the following standard expenditure:  
 
£300,000 Water 
£100,000 Buildings Insurance 
£200,000 Staffing costs 
£50,000 Cleaning 
£50,000 Electricity 
£100,000 Management fees 
£50,000 General Maintenance 
£150,000 Reserves 

 
 

Technical and Professional costs such as legal services, fire reports, surveyors or 
structural engineers, are additional.  
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In order to fund the extra insurance costs, this year AQ must collect £1.25 million which 

would itself necessitate a rise in Service charges of 25%. Additionally, the cost of waking 
watches has meant that a further increase is required where the reserves have been 
depleted. With great reluctance, but in the face of these extra costs inflicted on it, the 
AQB Board resolved to increase this year’s service charges by approximately 30% 
overall. This rise will be applied to service charges due in September 2021. 

GOVERNMENT FUNDING 

On the 2nd of June AQB received 2.2 Million pounds of pre-tender financial support from 
the Government’s Building Safety Fund (BSF). This money is to be used to finance the 
design and tender stage of the cladding programme. A Lead Consultant, FR Consultancy 
Ltd has been selected to manage the tender stage and you will have noticed they have 
been on site recently undertaking further opening-up works as the tender process gets 
underway.  
 
AQ is made up of 569 properties spread across 20 blocks. The BSF through its agency 
Homes England, have ordained that any building over 18m will have the opportunity to  
qualify for funding. AQ have received pre-tender support funding for 367 properties in the 
buildings below in black. This means that 202 properties have not been funded at all by 
the Government. They are identified in red below. Please note that the ones in black 
have passed the first hurdle of getting pre-tender funding. There is no guarantee, 
however, that they will pass the second hurdle of receiving an actual award of funding for 
any remedial works. This will be considered at the next stage of the process.  
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Homes England have indicated that they hope to reach a decision on funding certain 
works for the above buildings in black around August/September of this year. As the 
buildings over 18m are considered to carry the greatest fire risk these will be dealt with 
first subject to funding being approved to carry out specified works. We will let you know 
in due course whether approval is granted and, if so what works will be covered by it. 
Even if Government grant approval is forthcoming there may well be some necessary 
works to the buildings in black that are not covered by it. We will let you know the position 
regarding this in due course.   
 
The Board has instructed its Lead Consultants to press Homes England to include all the 
properties listed in the red within the grant scheme. Their failure to do so to date is a 
major bone of contention.  
 

FIRE ALARM 

Brookfield Data Comms have now installed the fire alarm system and the waking watches 
have been stood down. CN are still funding one waking watch in the Tower and this 
person has been served notice. I would like to thank all the residents for helping to 
expedite this 

GENERAL MAINTENANCE 

Whilst AQ service charges have been financially stretched during this time, an ongoing 
maintenance programme is still being undertaken which will continue to see 
walls/corridors painted and the worst of the carpets replaced and day-to-day repairs 
completed.  
 

 

LEGAL ACTION 

The Board is exploring all options for legal action against the main developer of AQ (Crest 
Nicholson), the builders (Ardmore), the architects, and others. In this regard the Board is 
seeking to work with AQ’s freehold owners (the Portsmouth Naval Board Trust) for joint 
action as well as action by itself and to assist leaseholders in looking at individual and 
class actions. The Board has set up a specialist Legal Sub-Committee for this purpose. If 
you wish to help them or contact them about these matters and issues of compensation, 
please email AQLEGAL@OUTLOOK.COM  

  

 

PUBLIC INTEREST CAMPAIGN  

The Board recognizes that there is a major public safety issue here which affects over 500 
leaseholders, their families, guests, visitors, sub-tenants, numerous people who work at 
Admiralty Quarter, shoppers, and passers-by, in short a wide cross-section of the public 
and the local community. The Board has therefore set up a Public Safety Action 
Committee as a Sub-Committee of the main Board to raise these issues with community 
leaders, civic leaders, politicians, civil servants, the Media, Shareholder groups, charities, 
and major institutional investors. Your help and support would be welcome. If you are 
willing to do so please contact: AQPUBLICSAFETY@OUTLOOK.COM  
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LEGAL AND CAMPAIGN UPDATE 
 

The Government has made a number of recent announcements which appear to be 
moving the goal-posts for both legal action and public campaigns. They contain 
contradictory elements and there is a lack of clarity about them. They are being 
evaluated and our policies and tactics will need to be adjusted to take account of them.  

 
I hope that you and your family have continued to stay well during these unpredictable times 
and that you have enjoyed the summer as best you can. 
 
 
 
Regards 
 
Alan Wiseman 
 


