
 

ADMIRALTY QUARTER 
Address · Queen Street Portsmouth 

Residents Update 
 

Dear Lessee, 

The Board of the Admiralty Quarter (Portsmouth) Management Company Limited (AQPM) 

is focused on managing Admiralty Quarter (AQ) and dealing with any problems that crop 

up with it. In doing so the Board is doing its best to look after the interests of all 

leaseholders and fight their corner as best it can. It is particularly focused at the present 

time on fire safety and issues relating to cladding.  

 

It is obvious to anybody living in these strange times that there is a lot going on in the 

world in general and at Admiralty Quarter (AQ) in particular. It is important for the owners 

and residents of AQ to be kept informed of any decisions that the Board has taken on 

your behalf and to understand the position that the current legislation and Government 

policy has placed upon AQ. 

 

Post Grenfell, the Government issued a number of directives regarding building safety 

and this resulted in AQ obtaining an external wall assessment (EWS) in order to obtain 

an EWS1 certificate which is now required by mortgage brokers and insurance 

companies. AQ failed to get its EWS1 certificate in October 2020 and this started a chain 

reaction of events which is documented below. 

 

HAMPSHIRE FIRE AND SAFETY 

In November 2020, Hampshire Fire and Safety requested waking watches be 

placed in any building exceeding 18m. These waking watches are in place and are 

currently being funded by the reserve funds of those buildings until the waking 

watches can be stood down. Crest Nicholson, the main developer of AQ has been 

asked to re-imburse AQ for this cost. So far it has failed to do so. The Board is 

continuing to press them.  
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INSURANCE 

In December 2020, AQ’s insurance renewal date occurred.  AQ is considered a 

high insurance risk whilst it does not have an EWS1 certificate. 

 

A number of brokers were used to scour the market place in search of a company 

willing to insure AQ, these included Zurich, NIG insurance, Lexicon and 

Bishopsgate. No single insurance company would offer AQ full insurance. The 

available options were as shown in the Table below:  

 

 

In a normal year, AQ pays approximately £110,000 to be insured for a value of 

£140 million. Clearly this is not a normal year and as per the terms of the lease, the 

decision and cost burden was returned to the lessor, in this case Crest Nicholson. 

To ensure some insurance was in place, the Board agreed to pay the premium of 

£377,723 and it is Crest Nicholson’s responsibility to either increase the sum 

insured and pay the additional insurance premiums required or carry the risk of AQ 

being under-insured.  Crest Nicholson, the developer, has been asked to re-

imburse AQ for the extra insurance premium (over a normal year) which AQPM has 

paid. So far it has failed to do so. The Board is continuing to press them.  

FIRE ALARM 

In response to the waking watches, AQ went to the market place to identify alarm 

systems and installers that would allow the waking watches to be stood down. 

Brookfield Data Comms were selected to install an Apollo alarm system in the 

communal area and apartments of all the properties in buildings above 18m. This 

work commenced in March of this year and I am pleased to say that with your help 

it will finish in June and the waking watches will be stood down.  
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Additionally our managing agents applied for and were successful in getting funding 

for the entire alarm system so Lessees will not be charged for the system or its 

installation 

BUILDING REPAIRS 

The External Wall Assessment by independent fire experts commissioned by the 

Board revealed that AQ was non-compliant from a fire safety point of view as 

detailed below. 

 

 

 

In order for AQ to obtain a EWS1 certificate these issues must be addressed by 

making suitable repairs. AQ has applied for government funding. AQ is delighted 

to say that it has already been awarded a £1.8M initial fund that is to be used to 

assess the cost of the estate repairs. AQ will then be in a position to apply for 

further government funding to enable certain approved works to take place. So far 

so good but please be aware (1) that we may not obtain the main grant (2) if we 

do it will probably not cover all required works to all parts of AQ (3) it will not 
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reimburse the significant sums already spent on fire reports, waking watch, and 

additional insurance costs.  

 

LEGAL ACTION 

The Board is exploring all options for legal action against the main developer of 

AQ (Crest Nicholson), the builders (Ardmore), the architects, and others. In this 

regard the Board is seeking to work with AQ’s freehold owners (the Portsmouth 

Naval Board Trust) for joint action as well as action by itself and to assist 

leaseholders in looking at individual and class actions. The Board has set up a 

specialist Legal Sub-Committee for this purpose. If you wish to help them or 

contact them about these matters and issues of compensation, please email 

AQLEGAL@OUTLOOK.COM  

  

PUBLIC INTEREST CAMPAIGN  

The Board recognizes that there is a major public safety issue here which affects 

over 500 leaseholders, their families, guests, visitors, sub-tenants, numerous 

people who work at Admiralty Quarter, shoppers, and passers-by, in short a wide 

cross-section of the public and the local community. The Board has therefore set 

up a Public Safety Action Committee as a Sub-Committee of the main Board to 

raise these issues with community leaders, civic leaders, politicians, civil servants, 

the Media, Shareholder groups, charities, and major institutional investors. Your 

help and support would be welcome. If you are willing to do so please contact: 

AQPUBLICSAFETY@OUTLOOK.COM  

BUDGET 

The budget for 2021-2022 is usually set at the end of June. This is where the next 

two service charges are determined. It is a fact that AQ has spent £300,000 on 

waking watches and an additional £275,000 on insurance in this financial year and 

these sums have not been recovered from the developer. AQ is acutely aware that 

these are difficult times and will try and cushion the financial blow by using some 

reserves however a significant rise in service charges is inevitable. 

mailto:AQLEGAL@OUTLOOK.COM
mailto:AQPUBLICSAFETY@OUTLOOK.COM
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AGM 

There will be an AGM on Monday 28th June at 18.00 at the Royal Maritime Club 

(on Queen Street opposite the Admiralty Tower). We hope you will be able to 

attend.  

 

I hope that you and your family have all stayed well during these troubling times and that 

better things lie ahead for us all. 

 

Yours faithfully,  

 

Alan Wiseman  

Chairman  

On behalf of the Board of 

Admiralty Quarter (Portsmouth) Management Ltd.  

 
 


