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Community Investment Strategy

Overview

The Community Investment team 

requested feedback on their 3-

year Strategy. Following the 

introduction of Southern 360, the 

team also asked for feedback on 

their new brochure which was 

formed to promote their service 

offers. 

Approach
The three themes within the 

strategy were Tackling Poverty 
and Sustaining Tenancy, Health 

and Wellbeing and 
Neighbourliness and 

Community. Within each of these 
themes there were a series of 

aims. 

Residents were asked to rank the 
aims in order of importance, to put 
forward any additional aims and to 

provide feedback to the overall 
strategy. 

Impact

Obtaining residents views and 

opinions is key to the development 

of our community investment work 

and we regularly seek their input 

into the services we offer.  We 

listen to feedback about our 

services and this helps us ensure 

they are fit for purpose and 

continue to meet residents needs.



How the project links to the Corporate Plan

We do the right thing – Residents interested in ‘service improvement’ and/or ‘strategy 
reviews’ were invited to take part. We also reached out to residents who had recently 
engaged with the Community Investment team.  46 residents took part giving a total of 
over 18 hours of their time. 

We work together – Working together with the project lead the scope of the project 
was set out, survey questions were devised and the parameter for responses 
including timescales were agreed.  The project report was shared with project lead. 

We get things done – From the responses 6 recommendations were made in line 
the themes identified in ‘Approach’.  The project lead combined the strategy 
feedback together with the feedback on our new Southern 360 Community 
Investment Brochure and presented the recommendations to the SHG committee.



Business Impact / Outcomes  

Did you achieve your 

objective?

Yes, the feedback we received 

helped enable us to identify our 

Community Investment priorities 

and ensure our residents views 

were taken on board in developing 

our strategy.  The survey 

questions seemed to work well 

and the feedback we received was 

very clear

What has improved for 
residents?

We have seen an increase in our 
resident satisfaction levels in the 
last few months since re starting 
the surveys.  Last year we were 
able to help residents maximise 
their income to the highest level 
we have seen as a team.  The 

range of services we offer 
residents is ever increasing and 
we have a very comprehensive 

service offer in place. 

What are you doing 
differently as a result of 

this resident involvement 
activity? 

Back in 2019 we remodelled the 
Employment and Training offer in 
order to benefit more residents 

and offer a broader range of 
services - while this wasn't purely 

down to resident involvement, 
their views supported this move.



Testimonials Here are some of the resident quotes about our 
financial inclusion and hotline services:-

‘The follow ups and attention to detail were great, it was 
accessible and advisor was very much committed to his role 
and really tried to help’

‘Service has been invaluable, advisor was knowledgeable and 
was easily to relate to, he was personable and put me at 
ease’.

‘List is endless, Jo was non judgemental, compassionate, 
huge amount of empathy, very supportive, kept in contact 
pushed forward to help me get results, above and beyond. 
absolutely gave me a new lease of life’.

‘Exceptionally easy, brilliant communication’

Staff 

‘Obtaining residents views 
and opinions is key to the 

development of our 
community investment work 
and we regularly seek their 
input into the services we 

offer.  We listen to feedback 
about our services and this 
helps us ensure they are fit 
for purpose and continue to 

meet residents needs’.


