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Decant Policy Review

Overview

The Head of Property and Estate 

Management reviewed the Decant 

Policy, specifically Section 3 of the 

policy which was reviewed and 

refreshed based on research 

undertaken of other Registered 

Providers Policies. 

Approach

Residents were asked to comment 

on whether section 3 and if the 

decision-making process for 

authorising a temporary move was 

clear and understandable.  

Resident were also asked if there 

was anything else that could be 

included to enhance the policy. 

Impact

By inviting input from customers 

we add greater transparency to 

the project and enhanced 

authenticity to the end product 

(The revised policy)



How the project links to the Corporate Plan

We do the right thing – Residents interested in ‘reviewing groupwide policies, 
strategies or policies’ were invited to take part.  4 residents took part giving a total 
of 1 hour of their time. 

We work together – Working together with the project lead the scope of the 
project was set out, survey questions were devised and the parameter for 
responses including timescales were agreed.  The project report was shared 
with project lead. 

We get things done – From the responses 1 recommendation was made 
which included several suggested changes or where clarity was required.  
Project lead set out clearly in the report what recommendation points they 
would implement or if not, why not.   



Business Impact / Outcomes  

Did you achieve your objective?

We achieved our objective which 

was to undertake a review of the 

section in our decants policy that 

refers to emergency repairs. This 

can be evidenced by the 

production of the revised policy. 

What worked well was cross 

departmental collaboration and 

structured/effective customer 

consultation. 

What has improved for 
residents?

Improved clarity in terms of our 

service offer in respect of 

temporary accommodation when 

we need to undertake emergency 

repairs in their homes. Greater 

consistency of approach by staff 

will improve value for money and 

reduced costs incurred by the 

Group.

What are you doing differently 
as a result of this resident 

involvement activity? 

We have implemented a number 

of the recommendations including:

• Making it clearer what is meant 

by permanent and temporary 

move

• Including a section on other 

related policies



Testimonials

The revised policy from this project has not been launched to date as it requires a supporting 
procedure re-draft which has not yet been undertaken


