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Rent Consultations PRS

Overview

The Government tells us how 
Southern Housing Group (SHG) 

can set rents and SHG are looking 
at how we set our rents. 

In April 2020 the Rent Standard 
changed and has allowed us to 

increase our social rents.

Approach

SHG wants to inform residents 
about how we set rents and to find 

out how our spending priorities 
aligned with residents’ priorities. 

SHG explored this by undertaking 
focus groups and telephone calls 

with residents across SHG 
geography and tenures. 

Impact

We took into account residents 
views and experiences to inform 

the final decision on the rent 
increase and our corporate plan 

priorities 



How the project links to the Corporate Plan

We do the right thing – 250 residents were invited via email, 25 of which 
took part giving a total of 40 hours.  This included focus groups with a wide 
range of residents.  

We work together – Working together with the project lead led the 
discussions with the focus groups.  A short survey for the telephone 
calls was devised with the project lead.  The project report was shared 
with project lead.

We get things done – There were 4 recommendations with a clear 
theme of better communications for any rent increase, repairs and 
maintenance.   



Business Impact / Outcomes  

Did you achieve your 
objective?

We gained a better 
understanding of how residents 

saw the priorities in the 
corporate plan and their 

relationship to rent increases.

Residents also expressed 
views on:

– Communications

– Planned Maintenance

– Repairs

What has improved for 
residents?

We are delivering on our corporate 
plan objectives under our 5 

themes.

Increasing the rent in line the with 
the rent standard has allowed us 

to do this.

What are you doing 
differently as a result of 

this resident involvement 
activity? 

Resident insight has contributed to 
our understanding and shaping of 
our priorities in this corporate plan 

and the next one.



Testimonials Here are some of the resident quotes from ‘doing the 
right thing’ regarding the question about SHGs covid 

response:

Nice to be told ‘we are here for you’ and 
to be asked ‘are you ok’ 

Really nice to have a SHG voice and to 
know that help is there if needed 

Staff 
I learned a huge amount 
from talking to residents 

about what really matters to 
them, what we are doing 

right and what we are not. 


