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Corporate Strategy 2017: 
A business with social objectives

From words to action

While this strategy provides overall 
direction for the business, a combination 
of project plans, team actions and 

come alive. 

Southern Housing Group is a charitable housing association, and 
is a registered society within the meaning of Co-operative and 
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Contact us
       www.shgroup.org.uk 
       communications@shgroup.org.uk 
       @SHGroupUK

We have identi�ed our priorities for the year ahead and these will be 
delivered through our Building our Future programme, the work plans 
of individual sta� and the objectives pursued by teams,  all of which are 
critical to the success of the Corporate Strategy.

If we are to be as successful in the future as we have been in the 
past we will have to learn new skills and embrace change to deliver 
the responses contained within the Corporate Strategy.
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Corporate Strategy – How we are progressing

We launched our new Corporate 
Strategy three years ago to 
change the way we work by 
building on our foundations and 
becoming a thriving business 
with social objectives. We have 
achieved a lot over the last three 
years, providing homes for those 
in a variety of housing needs and 
supporting our customers. We are 
now focusing on Building our 
Future, investing in transforming 
our customer service and creating 
a viable future for our business, 
our customers and their homes.

Over more than a century we have built 
on our inherited vision of housing the 
poor of London, with an emphasis on 
the low paid. In doing so we have built 
a business across the south east that is 
strong, reliable and, above all, stable. 
To maintain this stability, our �nancial 
strength and our independent position 
in the sector we must continue to change 
and innovate in the way we do business. 

By reinvesting our pro�ts back into homes 
and services we can build a range of new 
homes to house those who need them 
and invest in communities.  Through our 
Building our Future programme we are 
repositioning our customer service o�er, 
whilst bolstering our operating surplus 
through e�ciencies. 

In reviewing our Corporate Strategy 
three years on the strategic direction 
remains clear.

We have reviewed our �ve corporate
challenges and re�ned them to be explicit
about our intention to remain
independent and excel at customer service
whilst continuing to build quality homes.

2016 has been another exceptionally
challenging year for the sector and we
move into the future with continued
enthusiasm, focus and clarity. 

Delivering
value

Providing
quality homes

• Investing in 
   new homes
• Building to our
   design standards
• Maintaining
   and improving
   our homes

• Maximising           
   our investments 
• Enhancing our       
   financial and 
   social return
• Focusing on           
   value for money

Valuing our history,
engaging our people,
creating our future

Excelling at
customer service

• Support for all       
   customers
• Enabling mobility    
   through our 
   product range
• Promoting clear      
   choice

O�ering
individual
services 

• Managing
   our risks
• Building on our
   independent 
   foundations
• Delivering 
   services 
   effectively

• Making it simple to
   do business with us
• Improving customer
   satisfaction
• Being truly
   customer-focused


