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1. Introduction 
 

The Affordable Rent (AR) regime provides a “flexible” form of tenure with rents of up to 80% of 
the market rent. 

 

 

2. Policy 
 

Tenure 
 

All affordable rent tenants will be issued a 12 month starter period (extendable to 18 months, in 
appropriate circumstances) followed by a 5 year fixed term assured shorthold tenancy. In some 
circumstances, the Group may offer a shorter fixed term period of not less than two years, for 
example on regeneration schemes where decants are expected to take place. Where this is the 
case, applicants will be made aware of the tenancy length prior to sign up. 

 

Rent will normally be based at 70% of market rent for properties within London and 80% of 
market rent for properties outside of London, subject to local restrictions. Market rent will be 
assessed at the point of advertising using a Royal Institute of Chartered Surveyors (RICS) 
compliant method. Rent will be recalculated by the appropriate method at any subsequent grant 
of a further fixed term tenancy. This will normally mean recalculating 70% or 80% of the market 
rent. In some cases where other restrictions have been identified internally the group may 
calculate affordable rents differently. In these cases the resulting rent will not exceed 80% of 
market rent calculated using a RICS compliant methodology. 
 

Allocation and eligibility 
 

Our affordable rent properties may be advertised via the local authority Choice Based Lettings 
service if the letting is being advertised as part of the Group’s nomination arrangements. Where 
we are letting the property outside any nomination agreement with the local authority we may 
advertise our affordable rent units to households outside of the waiting list through other 
methods, such as external websites. The Group will continue to honour nomination 
arrangements in place with local authority partners.  
 

The Group wishes to prioritise affordable rent homes for letting to low- income working 
households, where possible, and has developed criteria to support this approach (See Priority). 
Prioritising working households does not apply to affordable rent properties designated for older 
people and our criteria includes exceptions to ensure that those applicants that are unable to 
work due to a disability or caring responsibility are not disadvantaged. 
 

The following eligibility criteria apply to all affordable rent lets: 
 

Income 
The following income criteria will apply to all applications: 

 

a. An affordable rent property will only be offered to applicants able to pay the rent without 
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spending more than 40% of their gross income (including all sources of confirmed 
income and estimated welfare benefits). 

 

b. The maximum income for an applicant applying for an affordable rent property is set in 
line with Intermediate Rent thresholds. Affordable rent homes will be available to 
applicants in housing need that have household incomes of up to £90,000 (if applying 
for a property in London) or £80,000 (if applying for a property outside of London). 

 
Priority 
 
Priority to applicants in employment 
We will aim to prioritise households in employment, where possible. Prioritising applicants in 
employment does not apply to affordable rent properties designed for older people our criteria 
includes exceptions to ensure that those applicants that are unable to work due to a disability or 
caring responsibility are not disadvantaged. 
 

Where nominations or bids are received via the Local Authority we will prioritise working 
applicants in accordance with our policy, unless other arrangements have been agreed with the 
local authority. 
 
Definition of those considered to be in employment 

Workers 

At least one of the prospective tenants must currently be in paid employment for 16 hours or 
more per week and have been in employment for 9 out of the last 12 months. 

They must provide proof of their employment status. Only originals of official documents which 
must include contract of employment, payslips, bank statements showing the salary paid into 
the account, P45/P60 and tax returns will be accepted. Letters on headed paper from the 
employer will not be considered as acceptable proof. 

Self employed 
 
Prospective tenant is self employed and can demonstrate that they have been so for at least 2 
years. Applicant must provide proof of their self-employed status through at least 2 years of 
continuous and documented tax returns.  
 
Exceptions 
 
The following applicants will be considered with the same priority as applicants in employment 
but must meet our affordability criteria:  
 
Carers 

Applicant is providing full time care (35 hours or more per week) to someone who has a 
disability and is in receipt of full carers allowance. Applicants must provide proof of their 
entitlement to full carers allowance. 
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Disabled people of working age 

Disabled applicants under retirement age who are prevented from participating in work related 
activities due to their permanent disability and have been assessed as: 

• eligible for Support Element of the Employment Support Allowance; or 
• having limited capability for work and work related activity for Universal Credit. 

 
Applicants must provide proof of their entitlement. 

Where applicants have been sourced by SHG and they meet the Income criteria we 
propose to prioritise working households by housing need and if all applicants have the 
same housing need, we will then prioritise by date of application. 
We will prioritise members of existing Southern Housing Group households ahead of 
external applicants, provided they meet the income criteria and meet the employment 
criteria, as set out above. 
 
Exclusions 
 
We reserve the right to carry out our own checks, conduct risk assessments and decline 
nominees or seek further information or assurances before offering a tenancy to any applicant 
who we believe to be unsuitable or poses an unreasonable risk. We also reserve the right to 
decline an applicant where the local authority (or other nominating partner) is unable to provide 
timely thorough and accurate background information about vulnerability, previous tenancy 
conduct or safeguarding concerns.  
 
We will consider the following applicants to be ineligible for a property: 
 

• Applicants who provide false or misleading information in relation to their application. 
• Applicants who do not provide evidence to confirm they have UK or EU citizenship; 

indefinite or limited leave to remain in the UK; or have applied for an extension of their 
leave to remain if it has expired. 

• Applicants without the Right to Rent as defined under the provisions of the Immigration 
Act 2014. Any person with a time-limited Right to Rent may be offered housing but will be 
subject to a follow up check when this expires. 

 
Unless there are exceptional circumstances, we will not consider applications from the following: 

• Applicants who have an outstanding debt with us (excluding a debt which is the result of 
Housing Benefit payments being made in arrears). 

• Applicants we have served with a Notice due to a breach of tenancy, unless we no longer 
consider the Notice to be valid.  

• Applicants who we have obtained a Possession Order against, unless the order is for 
rent arrears and they have repaid their arrears, or the order is for another breach of 
tenancy but we are no longer pursuing legal action.  

• Any applicant who is subject to legal action by another landlord on the grounds of a 
serious breach of tenancy, such as anti-social behaviour or action under the 
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Environmental Protection Act – this includes service of a formal Notice including but not 
limited to a Notice of Seeking Possession or Notice to Quit.  

• Applicants who owe rent arrears to another landlord, unless they are taking reasonable 
steps to repay the debt.  

• Applicants who own or have a legal interest in a property anywhere in the UK or abroad, 
unless the property is unreasonable for them to occupy.  

 

Reassessment 
 

In the final year of each fixed term agreement, the resident will be assessed to establish whether 
they continue to meet the stated criteria for this tenure and that the property continues to be 
available for future letting. More specifically this assessment will establish whether: 

 

• The current income of the household exceeds the current eligibility criteria. If so the 
Group will decide whether, in its opinion, the tenants have the ability to access more 
suitable, alternative housing options. 

 

• There are any unresolved serious breaches of tenancy or pending possession action 
against the tenants for serious breach of tenancy. If there is a serious breach of tenancy 
issues then the Group will decide whether it is appropriate to allow a renewal of the 
tenancy if an adequate arrangement is not in place to resolve these issues. 

 

• The existing property is available for a period of at least 5 years (or a lesser period 
between 2 and 5 years). Where the Group is seeking to re- develop the building then it 
will make a suitable alternative offer and ensure that the affordable rent tenants receive 
the same financial support with moving as other ‘lifetime’ tenants in the same building. 

 

• The household continues to require the size and type of accommodation. Wherever the 
Group identifies under occupation or overcrowding within the terms of its Allocation & 
Letting policy then it may choose not to renew the existing tenancy but instead will make 
at least one offer of a suitable alternative affordable rent property to meet the 
household’s actual housing need where there is available stock of this tenure. 

 

• Any approved household member has an existing or new vulnerability. Where any 
resident meets our Vulnerable People letting criteria we expect to automatically renew the 
fixed term with reassessment unless there are exceptional circumstances such as 
redevelopment, major works or the resident’s inability to sustain the tenancy. In all these 
cases the Group will undertake to either offer a suitable alternative or work with our local 
stakeholders to identify a suitable alternative with another registered provider. 

 

• The reassessment will take place at an interview and residents will be informed in 
advance of the date of the reassessment and any documentation required. 

 

• Following the reassessment the Group will serve a six month ‘minded to’ notice 
informing the tenant of the decision. Where the Group are offering renewal this will 
include details of the new term (usually 5 years) and an indicator of the new rent (the 
actual rent will be recalculated at the point of letting). Where the Group are not offering 
renewal we will provide reasonable advice and guidance on alternative housing options. 

 

• Affordable Rent residents who are dissatisfied with the outcome of their reassessment 
may appeal the decision set out in the ‘minded to’ notice. Further details are provided 
below. 
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Rent recalculation 
The rent will be recalculated to give a guide to residents ahead of reassessment in case this 
should prove a factor in their deciding on whether to renew the tenancy (should they be given 
the option to do so). The rent will then be formally recalculated prior to the sign up on a new 
fixed term tenancy if the tenant qualifies. 

 
References 

 

For direct applicants (applicants that do not come via a local authority nomination) we will 
carry out reference checks, with an external company, to verify the information that they 
provide us with. 
 
Where an applicant is nominated by a local authority, we will not usually carry out a 
reference check, as the information provided will already have been verified by the local 
authority.  
 
Deposits for affordable rent properties rented prior to 5 November 2018 
 
Tenants of our affordable rent properties whose tenancies started prior to 5 November 2018 
were required to pay a deposit equivalent to one month’s rent. All deposits are held in one of the 
government approved deposit schemes nominated by the Group. A check-in inventory was 
completed ahead of the letting by an independent inventory company nominated by the Group. 
Residents were required to check and agree the inventory at the start of the tenancy. The 
condition of the property at the end of the tenancy will be assessed through a final check- out 
inventory and any rechargeable repair or replacement costs will be identified. The Group will be 
entitled to recover any rechargeable costs, rent arrears or other charges due under the terms of 
the tenancy by claiming against the deposit as well as by other appropriate debt recovery 
action.  

New applicants applying for affordable rent properties with a tenancy commencing after 5 
November 2018 will not be required to pay a deposit.  

Tenancies reviewed and renewed after 18 February 2019 
 
From 18 February 2019, when an existing tenant’s five year or starter tenancy is reviewed and they meet 
our criteria to be offered a new five year fixed term tenancy we will: 

• Arrange to refund any tenancy deposit (to cover damage, unpaid rent or charges), paid to us by 
the tenant at the beginning of their original tenancy when they first moved into the property. If 
there are arrears or outstanding charges at the time of the review, we will discuss them with the 
tenant as part of the tenancy review process, and they will be asked to make an arrangement to 
clear them before the new tenancy is signed or agree to money being released from their deposit 
to cover these arrears or charges. 

• Gift any white goods that were provided when the tenant moved into the property, in their current 
condition, to the tenant. We will no longer offer a repair and replacement service for these white 
goods. 

Appeals 
 

The Group will offer an appeals process similar to our procedure for probationary period 
appeals should a resident wish to appeal a decision by the Group not to offer a fixed-term 
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tenancy once the probationary tenancy period or a further fixed term tenancy once a previous 
period has come to an end. 

 

 

3. Feedback 
 

If you have something to say about the Group's policies and procedures or the information 
we provide on them then let us know. Please address this feedback to our Policy Services 
Team c/o PO Box 643, Horsham RH12 1XJ or email to service.centre@shgroup.org.uk 
marking the email ’Policy Feedback'. Our commitment to fairness means that you will not be 
treated differently if you make a complaint about our service. 

 

 

4. Further information 
 

If you would like any more information on this or any of our policies or services please 
contact our customer service centre or go to our website. Contact details can be found on 
our web pages, on your Information Card or in Open Door - your residents’ newsletter. 
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