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Southern Housing Group 

As a charitable business, we’re proud of our social purpose to build more genuinely affordable homes 

and enable more people to take their first steps to buy their own homes through shared ownership 

schemes.  

We want to create diverse, multi-tenure communities where everyone has a high quality home 

regardless of the rent they pay. 

Building private and market rent homes is not the core of our social purpose, but we need to build 

these to fund and maximise genuinely affordable housing. All profit we make is reinvested to provide 

more affordable housing and improve our estates. 

We want to invest in and improve The Mannings, and create new high quality homes for everyone. We 

will be providing 100% affordable homes for local people with homes for social rent and shared 

ownership.  
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Executive Summary 

 

Purpose of this report 

This Statement of Community Involvement 

(SCI) is to support a detailed planning 

application for the redevelopment of The 

Mannings located on Surry Street and Ham 

Road, Shoreham-by-Sea.  

The document provides a record of the resident 

engagement and pre-application public 

consultation for the proposed redevelopment of 

The Mannings. 

 

Overview of approach  

A four stage process of engagement and 

consultation was developed to coincide with 

and inform the key stages of design 

development. The four stages were: 

Stage 1: Understanding the issues 

Stage 2: Early ideas 

Stage 3: Review and explore 

Stage 4: Detailed design  

The engagement process began in August 

2018 to understand the issues with the building 

and raise awareness about the intention to 

redevelop and consider options for The 

Mannings. A series of workshops were held to 

introduce early ideas and to develop and 

broaden resident dialogue ensuring that their 

aspirations and needs were included in the 

design development. Two public consultation 

events were held to gather information and to 

understand local opinions. The final public 

exhibition was held in July 2019. 

 

 

Overview of findings 

Stage 1 

A series of home visits and surgeries were held 

from August 2018 to March 2019. The key 

themes following the resident engagement 

process were the safety, security and privacy of 

the homes; these concerns were linked to the 

design and arrangement of the building and 

estate. The open-accessible arrangement of 

the estate with numerous passageway 

entrances from Ham Road and Surry Street 

and the unrestricted car park were seen as 

areas that were vulnerable. Also, residents’ 

aspirations to have private gardens or 

balconies as well as child friendly outdoor 

areas were recorded.  

 

Stage 2 

A Stage 2 workshop in April 2019 provided an 

overview of the initial concept designs for the 

building and to gather feedback from The 

Mannings residents. The key themes from the 

questionnaire and online survey were: 

 Sixty-three percent stated that they thought 

that they would benefit from the 

redevelopment and 75% stated that the 

local community would benefit.  

 The main categories that were considered 

important were safety and security and 

allocated parking.  

 There was a recorded preference for all 

communal stairwells and walkways to be 

internal. 

 100% stated that they found the workshop 

helpful.  

 

Stage 3 

The third stage of the consultation was to hold 

a second workshop, a tour of a new Southern 

Housing Group development and a public 
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information event. The key feedback following 

these activities was:  

 The height and design was appropriate and 

fitting with the local area.  

 The use of photovoltaics (solar panels) on 

the roof; the choice of two-tone masonry 

bricks; secure cycle store and communal 

roof terraces were considered positive.  

 There were suggestions to include local 

heritage materials like flint and timber. 

 

Stage 4 

A final public pre-planning exhibition was held 

in July 2019 to provide an overview of detailed 

design. 

The key feedback following the exhibition was: 

 The materiality was considered positive and 

the materials reflected the heritage 

character of the local area. 

 The visual massing of the building was 

considered appropriate and suitable, in 

particular the stepping-up and stepping-

away from New Road. 

 There were discussions on the 

arrangement of the social rented and 

shared ownership homes.  

 The new building and landscaping will 

benefit the local area and complement the 

surrounding streetscape. 

 

 

 

 

 

 

 

Introduction 

 

Project background 

The Mannings was built in circa the late 1970s 

by Martlet Housing Association on the site of a 

former Steyning Union Workhouse and later a 

children’s home. The wider context of the site is 

a mix of residential housing to west and south 

on Surry Street and New Road, and north on 

Ham Road, and a commercial shopping 

precinct to the east.   

Following an independent survey in 2015 it was 

found that the building had deteriorated due to 

age, weather and inherent defects. This is 

causing significant heat loss and concerns with 

damp and condensation. The mechanical and 

electrical services had also come to the end of 

their life expectancy.  

As part of the independent survey, an options 

evaluation was undertaken to consider a 

number of refurbishment scenarios. Though 

refurbishment scenarios would considerably 

improve the building, inherent defects due to 

the nature of the construction would continue to 

exist.  

There is a mix of 40 one and two-bedroom flats 

and maisonettes situated over four storeys with 

low maintenance landscaping.  

Early engagement with residents began in 

August 2018; this included a housing needs 

assessment.    

 

About this report 

This report provides a record and the findings 

from the pre-application consultation and 

engagement for the redevelopment of The 

Mannings between August 2018 and July 2019. 

The report considers the suggestions, opinions 

and general responses of residents, societies 
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and groups, and the local communities. The 

recommendations and key considerations 

made by the local authority at pre-application 

meetings are included in the consultation 

process. Refer to the Design Assess Statement 

for more information on the design iterations 

and development.  

 

Who is involved  

Southern Housing Group 

Southern Housing Group owns and manages 

the 40 social and affordable rented homes at 

The Mannings.  

Southern Housing Group’s vision is a business 

with social objectives. The Group provide high-

quality housing across a range of tenues, from 

supported living and affordable homes to 

private rent, shared ownership and outright 

sale.  

Southern Housing Group’s key mission 

statement is to reinvest their profits in new 

homes, improving their services and making 

meaningful contributions to people’s lives, and 

helping local communities thrive.  

Southern Housing Group’s approach to 

consultation and engagement is to be 

collaborative, engaging and transparent in how 

they communicate.  

 

PCKO Architects 

PCKO is part of AHR a multi-award winning 

architecture and consultancy practice, 

operating in the UK and internationally. AHR 

are passionate about quality design and adopt 

a collaborative, evidence-based approach to 

delivering shared visions. AHR create new 

environments and care for existing buildings to 

enhance the fabric of their communities. Their 

range of services and the creativity and open 

mindedness of their teams, combined with their 

commitment to innovation and new 

technologies, enables them to adapt to the 

particular requirements of a project. 

 

History of the site 

The new Shoreham area became part of the 

Steyning Union in 1835. The first Union 

Workhouse was built on the site in 1835. 

The workhouse was enlarged in 1882 by the 

addition of two large infirmary wings. By the 

1890s, the accommodation and facilities at the 

workhouse had become inadequate. The 

original main block was demolished in 1906 

with the large infirmary wings used over the 

next 50 years as children's home – St. Wilfrid's 

Children's Home under the county council. 

The St. Wilfrid's Children's Home was 

demolished in the 1970s. The Mannings and 

the commercial shopping precinct were built in 

the late 1970s and 1980s.  

 

Development context  

The site is located on the corner of Surry Street 

and Ham Road (Easting 521903, Northing 

105191) and lies outside the Shoreham-by-Sea 

conservation area. The Mannings is situated on 

eastern entrance to the conservation area on 

Ham Road as shown on the map overleaf. 

The Mannings brutalist style has difficulty 

relating to or connecting with the mixed 

architectural styles and character of Ham 

Road, with the grade II listed neo-Gothic Old 

School House and the white terraced houses.  

A commercial shopping precinct and Police 

Station built circa 1970s and 1980s are located 

to the west of the site. 
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Map of conservation area 
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Consultation Process 

  

Consultation approach 

A four stage process of engagement and 

consultation was developed to coincide with 

and inform the key stages of design 

development.  

Three pre-application meetings were held with 

the local authority before each resident 

workshop to ensure that the design had 

evolved with collective input from both the local 

community and the planners.  

The following Government’s practical advice 

and guidance were applied to the resident 

engagement to support and ensure a best 

practice approach was achieved.  

Estate Regeneration National Strategy – 

Resident Engagement and Protection 

(December 2016) There was particular 

importance and consideration for:  

 Early and ongoing discussions about plans 

for the estate and residents’ personal 

housing needs, choices and opportunities 

build relationships and trust between 

parties to the scheme. This helps create the 

conditions for a collaborative approach to 

regenerating the estate, ensuring plans 

meet the needs of residents, reducing the 

likelihood of future challenges and delays 

and encouraging residents to actively 

participate in transforming their 

neighbourhood. 

 Engagement should be inclusive and 

enable all voices to be heard. Inclusive 

engagement will help build stronger 

relationships with and across different 

communities, as well as ensuring that any 

scheme is part of the wider regeneration of 

the area. 

 Local groups with a vested interest in the 

area and adjacent neighbours whose lives 

may be affected by the scheme to be 

included in discussions. 

 Agreeing and setting out a clear set of 

commitments about how the regeneration 

process will work, and the housing options 

available, should help minimise the 

uncertainty and anxiety faced by those 

affected. Providing this security and 

confidence early on will help to establish 

trust and foster positive discussions about 

the scheme. 

 Housing association tenants, whether on a 

lifetime or fixed-term tenancy, should have 

the option to return to the estate, alongside 

at least two other housing options which 

address their needs. 

 

Further, the Government’s National Planning 

Policy Framework (February 2019) identifies 

that early engagement has significant potential 

to improve the efficiency and effectiveness of 

the planning application system for all parties. 

Good quality pre-application discussion 

enables better coordination between public and 

private resources and improved outcomes for 

the community (paragraph 39).  

 

Objectives  

The consultation process was devised with a 

series on objectives to ensure that consultees 

engaged early and contributed to the 

consultation and their dialogue considered as 

part of the design process. The aforementioned 

Government’s practical advice and guidance 

were considered in setting the objectives. The 

objectives were:   

 Understand and recognise better the 

needs, views and concerns of our 

customers, and respond to suggestions.  
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 Provide an extensive range of opportunities 

for customers and the wider community to 

give their views on their relevant issues. 

 Empower customers to improve social 

mobility.  

 Develop trust and dialogue with the local 

communities and interested parties to 

support effective working relationships.   

 Be inclusive, accessible, engaging and 

transparent. 

 

The four stage process of engagement and 

consultation were: 

Stage 1: Understanding the issues 

Stage 2: Early ideas 

Stage 3: Review and explore 

Stage 4: Detailed design 

 

Understanding the issues 

The initial stage began in August 2018 to 

understand the issues with the building and 

raise awareness about the intention to 

redevelop and consider options for The 

Mannings. A housing needs assessment 

programme was undertaken between August 

and September 2018 to begin the engagement 

process. All residents received home visits to 

discuss their circumstances on a one-to-one 

basis.  

A series of surgeries were held on The 

Mannings from November 2018 to March 2019 

to ensure that residents’ needs were better 

recognised, and their views and concerns were 

fully understood.   

A housing management and lettings surgery 

was held at the beginning of April 2019 before 

the start of the consultation to discuss the 

lettings process and moving home. Literature 

about moving home was distributed to all 

residents.  

 

Early ideas 

Stage 2 of the consultation process was to hold 

a workshop to introduce early ideas for The 

Mannings following consideration of the 

residents’ needs and concerns. The objective 

for this stage was to explore both the issues 

and the aspirations of the residents, involve 

them in the process and understand their 

thoughts and opinions.   

An early ideas surgery was held after the 

workshop to collectively discuss and review the 

early ideas as a group and ensure resident 

dialogue was fulfilled.  

 

Review and explore 

Stage 3 was to develop and broaden the 

resident dialogue and ensure that their 

aspirations and needs were included in the 

design development. A workshop was held in 

May 2019 to illustrate the evolution of the 

design and how their thoughts, opinions and 

concerns had been considered. The workshop 

provided an opportunity to review and discuss 

their feedback and key areas of interest.  

A scheme tour to a new development was held 

at the end of May 2019 to explore and illustrate 

visually the various design features and 

concepts. The tour provided a real experience 

and a representative example of similar 

scheme.  

A public information event was held in June 

2019 to consult with the local groups and 

communities to recognise and appreciate the 

surrounding context and the conservation area. 

The public event introduced the concept design 

and involved the wider community in the deign 

development.   
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Detailed design  

Stage 4 was to hold a pre-planning exhibition 

for the local groups and communities in July 

2019. As the site is located at the east 

entrance to the Shoreham-by-Sea conservation 

area, publicity for the exhibition included the 

east section of the conservation area. The 

exhibition provided an overview of the final 

design, including landscaping and connections 

to local heritage materials. 

 

Engagement approach 

The following engagement techniques were 

used throughout the engagement and 

consultation process to ensure inclusive 

engagement with residents and the wider 

communities.   

 

Website 

A website went live in April 2019 and was 

regularly updated throughout the consultation 

process with details of Southern Housing 

Group’s commitments, consultation information 

and literature, and means to provide feedback 

and participate in the consultation.    

The website included information and literature 

on moving home, these included: frequently 

asked questions, a moving home information 

sheet, which provided details on the statutory 

home loss and disturbance payments, and links 

to the local authority housing register.  

All exhibitions, events and next steps were 
advertised on the website.  
www.shgroup.org.uk/mannings 
 

 

 

 

Telephone, email and text and online 

messaging 

As an objective was to provide a range of 

opportunities for residents and the wider 

community to be meaningfully involved in the 

engagement and consultation process, 

consultees had a choice of communications 

that included telephone, text message, email: 

themanningsconsultation@shgroup.org.uk  and 

an online feedback form via the website.  

  

Home visits 

As part of the housing needs assessment 

programme, all residents received home visits 

to discuss the redevelopment on a one-to-one 

basis. Further home visits were arranged with 

residents throughout the engagement process 

on request.  

 

Surgeries 

A series of surgeries were held on The 

Mannings from November 2018 to April 2019 to 

ensure that residents’ needs were better 

recognised, and their views and concerns were 

fully understood.   

A housing management and lettings surgery 

was held at the beginning of April 2019 before 

the start of the consultation to discuss the 

allocation process and moving home. Literature 

about moving home was distributed to all 

residents. For further information on the 

literature, visit www.shgroup.org.uk/mannings    

 

Questionnaires 

An online survey from Survey Monkey 

www.surveymonkey.co.uk/r/9DV58V5 was 

accessible via the website and a paper 

questionnaire was distributed to all consultees 

at the initial consultation workshop in April 2019 

http://www.shgroup.org.uk/mannings
mailto:themanningsconsultation@shgroup.org.uk
http://www.shgroup.org.uk/mannings
http://www.surveymonkey.co.uk/r/9DV58V5
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to understand residents’ thoughts, opinions and 

aspirations in Stage 2 of the consultation 

process.  The findings of the survey are on 

pages 14-16. 

 

Resident workshops 

Three resident workshops were held in stages 

2 and 3 between April 2019 and June 2019.  A 

series of presentations and Q&A discussions 

were given by PCKO at each workshop. 

Feedback forms and records of group 

discussions were used to gather feedback. 

Feedback collected throughout the consultation 

events was evaluated by Southern Housing 

Group and PCKO.  

 

Public exhibitions  

Two public exhibitions were held at the end of 

Stage 3 and in Stage 4 in June 2019 and July 

2019. The public exhibitions were held at the 

Co-op Community Space opposite The 

Mannings estate. Neighbouring streets, local 

businesses and local societies, councillors and 

groups were invited by letter and email. PCKO 

were in attendance to explain, provide 

information about the design and answer 

questions. Feedback forms and records of 

group discussions were used to gather 

feedback. 

 

Development scheme tours 

There was a new development scheme tour to 

the Artisan, Davigdor Road, Hove in Stage 3, 

which was held in May 2019. The Artisan has a 

mix of 47 one, two and three-bedroom homes 

over eight storeys with private balconies, a 

shared roof terrace and a main, single 

entrance. The visit was for residents to gain a 

better understanding of similar design features 

and design concept.  

A further development scheme tour will be held 

in autumn 2019 at Preston Road, Brighton. The 

visit will provide residents with an 

understanding of the size, layout and 

specification of social-affordable homes.  The 

scheme is located in the Preston Park 

Conservation Area. The scheme is a mix of 

refurbishment of 1870s Victorian houses and 

new build homes with a shared courtyard. 

 

Newsletters 

The first newsletter was distributed to residents 

after the initial early ideas workshop in April 

2019. The newsletter provided a summary of 

the early ideas to build a five or six storey 

building with the upper floor set-back with a 

communal roof-top garden. The early proposal 

was to create around 70 one, two and three-

bedroom homes. The newsletter included 

Southern Housing Group’s commitment to 

provide 100% affordable homes through a mix 

of social rent and shared ownership.  

The newsletter introduced the architect, PCKO 

Architects and encouraged residents to 

participate in the consultation process.  

 

FAQ  

A resident group meeting was held in October 

2018 at The Shoreham Centre, which was 

chaired by a local St Mary’s Ward councillor 

and attended by Southern Housing Group and 

the Head of Housing for Adur and Worthing 

Council. A frequently asked questions sheet 

was prepared in November 2018 to provide 

information on residents’ housing options, 

compensation and support. Following resident 

engagement the FAQ was updated in February 

2019.  

The next sections provide an overview of 

headline findings from each stage of 

engagement and consultation. 
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Stage 1 

  

Understanding the Issues 

A series of surgeries were held on The 

Mannings from November 2018 to March 2019 

to understand residents’ concerns and opinions 

about The Mannings, public realm, services 

and facilities as well as recognising residents’ 

aspirations for the site. Five surgeries and a 

series of home visits were held throughout the 

engagement process.   

A housing needs assessment programme was 

undertaken between August and September 

2018 to fully understand residents’ needs, 

aspirations and demographics, and to discuss 

the redevelopment options on a one-to-one 

basis.  

The themes from the findings following resident 

engagement were: 

 

Safety, security and privacy 

The key issues with The Mannings were the 

safety, security and privacy of the homes; 

these were linked to the design and 

arrangement of the building and estate. The 

open-accessible arrangement of the estate with 

numerous passageway entrances from Ham 

Road and Surry Street and the unrestricted car 

park were seen as areas that were vulnerable. 

Further concerns were recorded with the 

vulnerability and restricted view of the 

passageways, and their impact on ASB. 

There were concerns with privacy, particularly 

with the ground floor homes located in the 

passageway entrances and communal 

stairwells. Also, because of the narrow, 

elongated walkways on the first and second 

floor there was a lack of privacy.  

There were also concerns that the wider 

community were using the residents’ refuse 

and car parking facilities.     

 

Private amenity and public realm 

The majority of residents stated aspirations to 

have private gardens or balconies as well as 

child friendly, outdoor areas to rest and enjoy. 

The existing incidental green space at the rear 

of the building that faces the car park was 

considered as discouraging to use.   

 

Size, space and layout of homes 

The size, space and layout of residents’ homes 

were considered very good, in particular, the 

size of the second bedroom; residents 

preferred to have two-double bedrooms.  

There was a varied preference to open-plan 

living; for the majority, residents were 

indecisive about their preference of open or 

closed-plan living. The amount of built-in 

storage space was considered to be very 

important.      

Damp, condensation and heat loss 

The main issue with residents’ homes was the 

amount of heat loss, the amount of energy 

consumption and the cost of energy to maintain 

a warm, comfortable environment. There were 

other concerns with damp and condensation 

and occurrences of water penetration. The 

issues with damp and condensation had 

affected the layout and arrangements of their 

home.   

 

Accessibility 

The majority of residents stated various 

difficulties and challenges accessing their 

homes without a passenger lift. With the 
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demographics of the estate being young 

children, older people and household members 

with mobility difficulties the main aspiration for 

the building was a passenger lift.        

The findings from the initial engagement with 

residents had been shared, considered and 

informed the early ideas and design 

development.  

 

 

A consultation and communication plan for 

Stage 2-4 was prepared following 

comprehensive engagement with residents.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stage 2 

 

Early Ideas 

The Stage 2 workshop in April 2019 provided 

an overview of the initial concept designs for 

the building and gather feedback from 

residents.  

The Mannings residents were invited to attend 

an initial consultation workshop held at The 

Shoreham Centre in April 2019. All residents 

including those that have been relocated were 

invited to the workshop by letter and a flyer. 

Further invitation email and text messages 

were sent to residents as a reminder of the 

event.  

A housing management and lettings surgery 

was held in April 2019 at The Shoreham Centre 

before the workshop to discuss resident 

concerns about moving home, statutory home 

loss and disturbance payments as well as 

providing support and assistance with applying 

for the Housing Register. Members of the 

Home Services and Empty Homes and Lettings 

teams were in attendance. 

The local councillors for St Mary’s Ward and 

the MP for East Worthing and Shoreham were 

invited via email and were provided with a 

summary of consultation material and feedback 

following the workshop.  

Southern Housing Group and PCKO Architects 

led a presentation of the initial concept designs 

with open, group question and answer 

sessions. Residents were invited to complete a 

questionnaire at the event to share their 

thoughts and opinions.  

The Mannings website was live after the event 

on 10 April 2019 and all residents were sent a 

notification via email. The email included a link 

to the consultation material as well as links to 

an online questionnaire and an online feedback 

form. Additionally, residents had the option to 
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email their comments to: 

themanningsconsultation@shgroup.org.uk  

 The exhibition consisted of seven exhibition 

boards, which took the following format: 

 About us and our experience, and an 

introduction to PCKO 

 Our decision to redevelop 

 The history of the site and area 

 Architectural types characteristics of the 

local area 

 Indicative floor plans and layouts 

 Indicative elevations  

 

An online survey from Survey Monkey was sent 

to non-attendees by email and was further 

promoted on the website and newsletter. The 

consultation material was accessible on the 

website after the workshop and a newsletter 

was distributed to provide a summary of the 

initial concept designs for the building and 

promote feedback.  

A further surgery was held a week after the 

workshop at The Old School House to offer 

residents the opportunity to discuss the initial 

ideas. Twenty-one residents attended either 

the workshop or the surgery.  

 

Early ideas findings  

The feedback and findings from the Stage 2 

workshop, questionnaire and online survey are 

below: 

Overall there was a positive response to the 

initial concept designs for The Mannings. The 

key areas of feedback related to safety and 

security of the building, improvements to 

accessibility, including wheelchair accessible 

homes and provision of private amenity 

gardens and a roof terrace garden. 

What do you like about your home or 

estate? 

The key themes were the size and layout of the 

existing homes with particular mention to the 

spacious size of the second bedroom. The 

other was accessing the ground floor homes 

without having to enter a communal block or 

secondary entrance.  

The main concerns with the estate were: estate 

entrances; open spaces; safety and security, 

and walkways and communal areas. The 

aforementioned areas were considered poor 

and uninviting, and had a negative impact on 

ASB.  

 

Is there anything you don’t like about your 

estate or home? 

There were a variety of views, these included 

ASB, which ranged from poor security to 

misuse of the refuse area and fly tipping. Other 

areas were the poor natural lighting, the 

uninviting communal entrances, stairwells and 

green spaces. The poor ventilation, heat loss 

and damp in the homes were a key concern.    

 

 

 

 

 

 

 

 

 

  

mailto:themanningsconsultation@shgroup.org.uk
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What do you think about the following areas in your estate? 

How important do you consider the following areas in your new estate? 

Estate entrances 

Lighting 

Open spaces 

Privacy 

Walkways and communal areas 

Safety and security 

Parking 

Size and design of home 

Very good 

Good 

OK 

Poor 

Very  

Fairly 

Not 

Allocated parking 

Internal refuse areas 

Cycle storage 

Safety and security 

Community garden 

Seating and meeting areas 

Children friendly areas 

Trees and planting 

100% 

100% 

0% 

0% 
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How important do you consider the 

following areas in your new estate? 

The key categories that were considered 

important were safety and security and 

allocated parking. The provision of safe, cycle 

storage was considered fairly important. In 

addition to the multiple choice answers, further 

feedback suggested preference for all 

communal stairwells and walkways to be 

internal.  

 

What would like to see in a new estate or 

home? 

There were many opinions and suggestions 

recorded; the main aspirations for the new 

homes were: 

 Design to provide more natural daylight and 

sunlight. 

 Private front entrances on the ground floor 

with private gardens to create privacy and 

security. There was further feedback on 

easily accessible homes on the ground 

floor.  

 Private balconies and terrace gardens. 

 A nice, child-friendly outdoor space.  

 Improved security and safety, including 

CCTV surveillance. 

 Parking provision, including cycle and 

motorcycle storage and wheelchair 

accessible car parking.  

 Two-bedroom homes to have two 

adequately-sized bedrooms.  

 The appearance should echo the exterior of 

the former school building and Pashley 

Court with masonry in several colour 

shades.  

 

 

Do you think you will benefit from the 

redevelopment of your estate?   

Sixty-three percent stated that they thought 

that they would benefit from the redevelopment 

with a further 13% undecided. In comparison, 

75% stated they thought the wider community 

would benefit with the remaining 25% 

undecided.  

 

Did you find the workshop helpful? 

All attendees stated that they found the 

workshop helpful. The feedback on future 

consultation was preferences for face-face and 

one-to-one communications and to provide 

opportunities for group meetings. 
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Stage 3 

 

Review and Explore 

The third stage of the consultation took place 

from April 2019 to July 2019 and focused on 

the following activities: 

 Provide feedback to the PCKO and the 

design team from the second stage of 

consultation to help inform the design.  

 Provide residents with a summary of the 

first consultation work via the distribution of 

a newsletter, which encouraged residents 

to provide feedback and comment on our 

early ideas.  

 Present feedback and updated design to 

residents via a second consultation 

workshop.  

 Tour of a local, new development scheme. 

 Present and gather feedback on design 

proposals through a public information 

event. 

 

The second consultation workshop in May 

2019 provided a summary of the feedback and 

comments from the first consultation workshop 

in April 2019. The consultation workshop took 

the form of a presentation by PCKO and an in 

depth Q&A discussion. The presentation 

highlighted the key changes and design 

development as well as an indicative massing. 

Feedback was gathered at the workshop by 

individual feedback forms and through a record 

and analysis of the Q&A discussion. 

 

The exhibition consisted of five exhibition 

boards, which took the following format: 

 Summary of stage 2 feedback. 

 Design iterations and massing.  

 Updated, Indicative floor plans and layouts 

 Updated, Indicative elevations  

 Inspiration and look and feel 

 

The key theme was that residents were positive 

about the design iterations and the design 

development since the last consultation 

workshop. The areas that were considered 

positively were the massing of the new 

building, which was proposed at around 70 

new homes, contemporary design of the façade 

considering the architectural style of the 

Kingston-by-Sea Union Workhouse and inset 

balconies.  

 

Development scheme 

A new development tour was held in May 2019 

at the Artisan, Davigdor Road, Hove for 

residents to recognise and gain a better 

understanding of a similar design and features. 

The key similarities were:  private balconies; a 

communal roof terrace; open plan layout; 

internal, communal walkways; a single main 

entrance, and building heights between five 

and eight storeys.  

All the aforementioned similarities were 

received positively, further positive feedback 

included the addition of a secondary door to 

create an entrance lobby area; floor to ceiling 

windows to maximise natural daylight and a 

gated car park. A lone negative observation 

was the size of the open plan kitchen, lounge 

and dinning area.  

 

Public exhibition 

A public exhibition was held in June 2019 at 

the Co-op Community Space, Ham Road to 

present and gather feedback on design 

proposals for the wider community.  
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374 Local businesses and neighbours from 

Ham Road, Surry Street, New Road, Brunswick 

Road, Brighton Road and Tarmount Lane were 

invited by letter and flyer. Local societies, 

groups and ward councillors were invited by 

email. Further, an advert was on The 

Shoreham Society website and twitter and a 

news article was in the local Worthing Herald 

newspaper. A map of the wider community 

area is on page 19. 

 

The exhibition consisted of 10 exhibition 

boards, which took the following format: 

 About us and our experience, and an 

introduction to PCKO 

 Our commitments and decision to 

redevelop 

 Historical context and architectural 

inspiration 

 Illustrative elevations 

 Illustrative floor plans and layouts 

 Precedents and inspiration  

 

There were around 40 attendees, which 

included members of The Shoreham Society, 

local councillors, Shoreham by Cycle and local 

neighbours. Feedback was gathered at the 

event by individual feedback forms.  

There were positive feedback on the height 

and how the design was appropriate and fitting 

with the local area, in particular the three-

storeys elevations on Ham Road and at the 

rear of New Road stepping up to four-storeys 

then again to five and six-storeys. There were 

other positive feedback on the use of 

photovoltaics (solar panels) on the roof; the 

choice of two-tone masonry bricks; secure 

cycle store and communal roof terraces. 

There were mixed comments about the 

provision and number of car parking spaces. 

The local neighbours suggested more parking 

facilities whereas local groups thought that the 

provision was adequate for the scheme.  

There were requests to present more detailed 

landscaping and explore opportunities to 

include more trees and planting in the 

proposal. There was a further request to 

include heritage materials such as flint or 

timber. It was advised that information on 

materiality, public realm and landscaping would 

be part of the pre-planning exhibition event.  
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Map of wider community 

resources 

Key: distribution area            The Mannings  
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Stage 4 

 

Detailed Design  

A final public pre-planning exhibition was held 

in July 2019 at the Co-op Community Space, 

Ham Road to provide an overview of the 

detailed design.  

The exhibition consisted of 12 exhibition 

boards, which took the following format: 

 About us and our experience, and an 

introduction to PCKO 

 The existing building 

 Design inspiration and local character 

 Proposal and key principles 

 Illustrative floor plans and layouts 

 Materiality and illustrative bay details 

 Landscape plan 

 Vehicle and cycle parking 

 Illustrative sketches 

 Computer-generated image of Ham Road 

and Surry Street corner  

 

Similar to the Stage 3 public exhibition, 374 

local businesses and neighbours from Ham 

Road, Surry Street, New Road, Brunswick 

Road, Brighton Road and Tarmount Lane were 

invited by letter and flyer, and local societies, 

groups, councillors were invited by email. 

Further, an updated article was on The 

Shoreham Society website. 

There were around 30 attendees, which 

included local councillors, the Shoreham 

Herald and local neighbours.  Feedback was 

gathered at the event by individual feedback 

forms and group discussions were recorded by 

PCKO and Southern Housing Group. The key 

findings and feedback from the pre-planning 

exhibition were:  

There were positive comments about the 

materiality of the building, in particularly the use 

of darker masonry tones on the upper setback 

and the green-blue ceramic tiled surround at 

the building’s entrance. Also, there were 

positive opinions on the use of flint in the 

landscape design. It was recorded that the 

materials reflected the heritage character of the 

local area.  

There were many comments recorded on the 

computer-generated image of the Ham Road 

and Surry Street corner and how it suited the 

building’s surroundings and adjacent 

conservation area. 

There were very encouraging comments with 

the scale and the visual massing of the 

building, in particular the stepping-up and 

stepping-away from New Road. Also, the 

comments included the proposed landscaping 

and privacy screening of the inset balconies on 

the south façade facing New Road.  

There were inspiring comments that the new 

building and landscaping will benefit the local 

area and complement the surrounding 

streetscape.   

There were a number of discussions on the 

anticipated arrangements of the social rented 

and shared ownership tenues and the 

accessibility of all communal spaces and 

amenities for both tenures.  
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Conclusion 
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Feedback Design development 

The key issues with the existing building were the 
safety, security and privacy of the homes. As well 
as the general vulnerability of the estate with 
numerous entrances from Ham Road and Surry 
Street and an unrestricted car park.    

The design is a single building with two communal 
entrances to Surry Street. The green-blue tiles 
around the communal entrance will create a 
feature entrance. There is a secondary entrance 
door to create a front entrance lobby area. There is 
a gated vehicle and cycle car park. These features 
will create a safe and secure environment.  

There was an aspiration for residents to have 
private gardens and balconies, and outdoor, 
communal spaces.  

There are two shared terraced gardens on the 
fourth floor on the north and south elevations. The 
ground floor homes will have private terraced 
gardens on Ham Road and Surry Street. The 
majority of the balconies will be inset to provide 
privacy.  

The size, space and layout of the existing homes 
were considered positive, in particular, the size of 
the second bedroom. 

All the two-bedroom homes will have two 
bedrooms that can accommodate a double-size 
bed and will have built-in storage. 

The materiality and appearance should relate to 
the surrounding architecture and character. 

The use of two tone masonry with a darker tone at 
the top of the building reflects the darker roofscape 
of the surroundings streets. The use of flint is 
featured in the landscape design.  
 
The private terraced gardens on Ham Road and 
Surry Street provides an important residential feel 
at street level.   
 
The new building will create transition to the 
conservation area.  

 

Evaluating feedback 

The table below describes how some of the key feedback from the engagement and consultation 

processes has been evaluated and considered in the design development. For more information on the 

design development and heritage features, refer to the Design Access Statement.  
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Summary of consultation events 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Event Location Date 

Resident surgery The Shoreham Centre 3 April 2019  10:00am – 2:00pm 

Resident workshop The Shoreham Centre 9 April 2019  1:00pm – 5:00pm 

Residents surgery The Old School House 16 April 2019  10:00am – 2:00pm 

Resident workshop The Shoreham Centre 21 May 2019  3:30pm – 8:00pm 

Development scheme visit  Artisan, Hove 29 May 2019  12:00pm – 2:00pm 

Resident workshop Co-op Community Space 25 June 2019  1:00pm – 4:00pm 

Public information event Co-op Community Space 25 June 2019  4:00pm – 8:00pm 

Public pre-planning exhibition Co-op Community Space 23 July 2019  4:00pm – 8:00pm 

Resident surgery The Old School House 29 July 2019 11:00am – 2:00pm 

Development scheme visit Preston Park, Brighton  TBC  
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Next Steps 

 

Summer 2019 

A resident surgery will be held on 29 July for all 

residents to provide a Q&A session on the final 

scheme and to discuss any short-term housing 

management issues and moving home.  

A second newsletter will be distributed after the 

pre-planning exhibition to provide an overview 

of the final detailed design, including 

landscaping and information on the submission 

of the planning application.   

 

Autumn 2019 

A further new development tour will be held in 

autumn 2019 to see Preston Road, Brighton. 

The visit will provide residents with an 

understanding of the size, layout and 

specification of social-affordable homes.  The 

scheme is located in the Preston Park 

Conservation Area. The scheme is a mix of 

refurbishment of 1870s Victorian houses and 

new build homes with a shared courtyard. 
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Appendices 

The appendices have been divided into two sections: Resident Engagement and Protection and 

Consultation. The Resident Engagement and Protection covers the early engagement, SHG 

commitments and information on residents’ tenancy security and moving home. The second phase, 

Consultation covers the communities and interested parties involvement in the design development.    
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Flyer 
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Website 
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Website continued 
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Online feedback form 
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Flyer wider community event 

  



 
 

53 
 

Feedback form 
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This statement of community involvement has 

been prepared by Southern Housing Group. 

Southern Housing Group Limited is a 

charitable housing association and registered 

society. 

Fleet House 
59-61 Clerkenwell Road 
London 
EC1M 5LA 
 
themanningsconsultation@shgroup.org.uk  
www.shgroup.org.uk 

 

 

 

mailto:themanningsconsultation@shgroup.org.uk
http://www.shgroup.org.uk/

