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Coronavirus  

Business continuity update from Southern Housing Group 

  

Update as at Wednesday 25 March 2020     

  

I wanted to give you a business update from Southern Housing Group in the light of the coronavirus 

pandemic affecting us all. 

   

Our operating principle continues to be to prioritise the health, safety and wellbeing of our customers and 

employees. My leadership team has been meeting twice daily to ensure this commitment is upheld.  

 

We are taking specific actions across the Group to safeguard our people and our services and ensure 

that, as far as possible, business continues as close to usual as possible.   

 

What we are doing 

Extra precautions for extra care and supported schemes 

Care and Support staff are continuing to operate normally. We have stopped visitors to extra care 

schemes and restricted visiting to our supported housing schemes. On the Isle of Wight, we are working 

closely with the Local Authority and the NHS to provide support.  

 

Estate care focus has shifted to sanitation with a reduction in grounds maintenance 

Our Estate Care staff continue to focus on keeping schemes and estates clean with an extra focus on 

resident touch point areas such as handrails and door handles. Any non-essential activity like landscaping 

and grass cutting may be suspended in certain areas.  

 

Repairs services have moved to emergency only 

All repairs contractors including the Group’s inhouse service, Southern Maintenance Services, are now 

operating an emergency service only. Planned maintenance works will continue where the work has 

started in a resident’s home, but we expect works to complete by the end of this week. Where the works 

are outside of resident homes e.g. roof, door entry, works that have started will continue where it is 

possible to do so. Works that have not started will be deferred.  

 

Building safety and property compliance works  

• Gas – compliance certification, servicing and emergency repairs will continue.  

• Electrical domestic testing is on hold.  Communal testing and emergency works will continue.  

• Fire safety waking watch at Eastgate House (Woking) continues to be provided. The replacement 

front fire doors programme will pause for the moment. 

• Asbestos – emergency works only.  

• Mechanical & electrical – statutory compliance work only.  

• Legionella – works for certification will continue. 
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Development sites are moving to close down by the end of the week and sales activity halted 

Despite some conflicting government advice, development sites are starting to close which we think is the 

right action to take. We’re managing this with our contractors and expect all sites to be closed by the end 

of the week. All sales activity has paused.  

 

Fire safety 

Fire and building safety works continue and we will be managing any risk in conjunction with fire 

authorities and other agencies where appropriate. Ensuring that our services to our elderly and most 

vulnerable customers is a priority. Contingency plans are in place for all care and sheltered schemes.         

 

Customers – keeping residents informed and supported   

The Group’s website is being updated regularly with information. For our sheltered and most vulnerable 

customers we are implementing a daily call from our team. Where customers require help with getting 

food and medicines, we will be on hand to support. A volunteer group of over 50 colleagues has been 

assembled and these volunteers will provide these additional support services during this difficult period 

of social isolation.     

Our Financial Inclusion team are working with residents to provide advice and support for those worried 

about paying rent. 

  

Hardship fund 

As an additional contingency we will be putting in place a hardship fund of £250,000 to support the most 

affected customers. As a Group we will not evict anyone that cannot pay their rent because of this crisis.   

  

All office-based staff have been asked to move to home working 

Our IT team have worked incredibly hard to make this achievable and so far, the technology has stood up 

well to the challenge. This includes our customer call centre which is now operating entirely remotely. Call 

volumes have significantly dropped off and we expect these to reduce further.  

 

Financial resilience of the Group 

There is no doubt that we will face a significant operational and financial challenge over the coming 

months. As a Group we have strong liquidity and we will take decisions to continue to safe guard our 

financial position.  

One measure we have implemented to help with this is to slow down any decisions to acquire new 

development schemes.  

 

It goes without saying that this crisis is presenting significant challenges for the sector, however I have 

been heartened by the response to those from my own team, our contractors and our fellow G15 

members.  We will continue to monitor the situation daily and adapt in whatever way is required so that 

we can continue to provide homes and services for our residents.    
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Alan Townshend 
Group Chief Executive   
  


