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April 2020 

 

Dear Resident 

 
Eastgate safety work programme – UPDATE 7 
 
We last wrote to you in earlier this month (April) about our planned programme of safety works at Eastgate. We said 

we would keep you updated about what we are doing. 

  

Evacuation incident on Sunday 19 April  

 
Your safety is our first priority so thank you to everyone who followed the evacuation policy when the smoke alarm 

went off on Sunday night. It was a worrying time for everyone but thankfully no one was hurt and there was no 

damage to the building.   

 

Even though it was a frightening thing to happen, the fire brigade have given us feedback to say that everything went 

smoothly from their assessment. We’ve also been able to speak to quite a few residents last week and we are grateful 

to get your feedback. Some themes came out of the feedback so we wanted to update you on four main points: 

 

1. Follow the evacuation policy 

If the alarm sounds, for your personal safety and the safety of the emergency services personnel, then you must 

evacuate the building and should not return until the fire brigade say it is safe to do so. You should go to the muster 

point in the car park and in the current Covid-19 world please maintain social distancing when you are outside your 

home in accordance with government guidelines. 

 

Vulnerable residents 

You may be worried about vulnerable residents in the building. Anyone who has additional support needs in the event 

of an emergency has a Personal Emergency Evacuation Plan (PEEP) in place. The PEEP sets out what they should 

do and details the assistance they will need in the event that of a fire alarm. The fire brigade and the waking watch are 

briefed about these. If you do not have a PEEP but feel that you might need one please get in contact with us. For 

everyone else – please make sure you evacuate if you hear the alarm and/or are alerted by the waking watch team.  

 

2. Fire prevention 

Please continue to take sensible fire prevention precautions including making sure that candles and cigarettes are 

properly extinguished and that combustible materials are not kept on balconies. Please keep common parts clear of 

personal belongings. 
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3. What are the waking watch team’s duties? 

We had quite a lot of questions and feedback about the waking watch team. Thank you for that and it’s highlighted that 

it might be helpful if we set out what the waking watch are briefed to do if there is a fire alarm: 

 

 Call the fire brigade and report that the fire alarm is sounding. 

 Systematically knock on doors and alert residents to the need to evacuate the building.  

What if there is no answer when they knock?  

When they knock on a door if you do not answer within a short period of time the waking watch are trained to 

move on to the next door and so on until they have knocked on all the doors. They cannot know if there is anyone 

in the home so if no one answers they are following the agreed protocol when they move on after a short period 

of time – they have a job to do and must move on quickly and efficiently. The fire brigade will follow up if they 

decide there is a need to do a home by home search.  

I didn’t hear the waking watch knock on my door? 

Some of you told us you did not hear the waking watch knock but you did hear the fire alarm. It’s important to 

remember that the waking watch are not there to replace the fire alarm but to provide an additional source of 

alert. They will make a loud noise with a claxon or an air horn or simply by shouting the phrase “Evacuate 

Evacuate”. They do this in case anyone has not heard the fire alarm which sounds in the common parts. The fire 

alarm is regularly checked and is not reporting any faults.  

What about vulnerable residents? 

The waking watch will alert and assist residents with a PEEP where possible. When the fire brigade arrive, they 

will alert them of all residents who have a PEEP in place. The fire brigade will then react accordingly to assist 

depending upon the situation they are facing at the time. 

Information and reassurance 

The waking watch team will not have time to answer questions about what has caused the alarm or give other 

information. We understand that it is always worrying to have to evacuate a building but please don’t be offended 

if the team do not stay to talk to you – they have a job to do and must move on quickly and efficiently. 

A reminder to evacuate and assemble at the muster point 

If you do not need additional assistance to evacuate the building, please assist the fire brigade and your 

neighbours by leaving as quickly and as calmly as possible and assembling at the muster point. 

 

 What happens at the muster point? 

Who provides information to residents?  

At the muster point – the waking watch are not in a position to provide information to you or “take charge” 

because this is the role and duty of the fire brigade. Nor do they have a list of residents names and addresses for 

data privacy reasons. The waking watch team do not hold a register or tick off names. Their job is to be an 

additional alert for residents in the event of the need to evacuate.  In an evacuation the fire brigade is in charge of 

your safety and the building until they declare the all clear. 

What if a list of residents and addresses is needed? 

If this is requested by the fire brigade, then the fire brigade will contact us and we will work with them following an 

agreed protocol for a major incident. Sunday night was not declared a major incident by the fire brigade. Their 

report says they were on site for about 20 minutes in total and dealt with the job of clearing the smoke very 

quickly. That is absolutely not to say that it was not very worrying for everyone who had to leave the building and 

we do understand that it is natural to want to know more when there has been an evacuation. In those 

circumstances, please note that it will be the senior fire officers on scene who will liaise with all residents at the 

muster point because they are in charge and not the waking watch team. 

 What happens after the all clear is given? 

After the all clear has been given by the fire brigade and they have declared that it is safe for residents to return to 

their homes, then the waking watch will reset the alarms.  
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4. Observing social distancing during an evacuation 

These are difficult and worrying times with the Covid-19 emergency adding to everyone’s concerns. As far as it is 

possible please try to observe the government’s guidelines in an evacuation. We do realise that this will be very 

difficult in some circumstances and of course in an emergency the immediate safety of residents and the public must 

take precedence.  

 

So, what’s next? 

Building safety works continue 

Meanwhile, our specialist consultant, Calford Seadon, is continuing to work on the investigations and design for the 

remedial work. This stage of the work is due to complete by the end of April and is on track.  

Calford Seadon have assured us that they are continuing on this work despite the Coronavirus situation although they 

are taking extra precautions to adhere to the government’s requirements about social distancing. 

Continuing safety precautions are there to make sure your home is safe 

Replacing the insulation on the outside of Eastgate is the right thing to do to bring the building up to current safety 

standards and the additional precautions we have put in place mean that the building is safe. The events of the other 

Sunday night demonstrate how important fire safety precautions are.  Everyone has a part to play in this. We have 

checked with the fire brigade and they are happy with the actions we have taken. We will continue to keep the 

additional precautionary safety measures in place until the work is completed and all the agencies involved (like the 

Fire Brigade and the Local Authority) are satisfied.  

Need help? 

We understand that this is a worrying time for some residents and increasingly so with the Coronavirus pandemic 

response.  If you are at all worried about anything in connection with the programme of work or building safety, please 

get in contact – we are here to support you. We know that people across the country are facing financial difficulties as 

a result of the current Coronavirus pandemic. 

   

If you are concerned about your finances, please get in contact with us early so that we can help. Southern Housing 

Group supports the National Housing Federation pledge - the commitments include not evicting tenants suffering from 

financial hardship as a result of the Coronavirus and helping residents access benefits and other support. 

 

If you are worried about your ability to pay your rent or have a change in circumstances, then please contact our 

Customer Accounts Team for help and advice on 01403 220440. There is more information on our website 

https://www.shgroup.org.uk/about-us/latest-news/coronavirus-latest-update-and-our-response/  

 

More information 

Here is a reminder about the dedicated area of our website for Eastgate which will be updated 

regularly with information about the programme. 

 

You can find copies of our updates and frequently asked questions here:  

www.shgroup.org.uk/your-home/repairs/eastgate 
 
We have updated the FAQs to answer questions about why we are doing this work and referring to our expert’s report 
and other questions you may have about how this work will be funded. Please check in regularly with the FAQs 
because we update the information whenever we get a question that we think everyone will want to know the answer 
to. 
 
You can email your questions to Eastgate.info@shgroup.org.uk. 

 

  

https://www.shgroup.org.uk/about-us/latest-news/coronavirus-latest-update-and-our-response/
http://www.shgroup.org.uk/your-home/repairs/eastgate
mailto:Eastgate.info@shgroup.org.uk?subject=Update%205%20-%20query


 
 
                           
 
 
 

 
 

  4 

 

Sign up for email updates 

We are setting up a mailing list so that we can email you these updates. If you’d like 

to receive our updates by email please sign up on the website or email us at 

eastgate.info@shgroup.org.uk and put your name and “Subscribe to email updates” in 

the subject line – thank you. You will be able to unsubscribe at any time. 

 

Meanwhile, thank you for your patience and your cooperation – particularly after the events of the other Sunday night. 

I hope we have been able to answer your questions and address your concerns in the feedback you shared with us.  

 

Do sign up for the email alerts if you can – it is a quick and easy way for us to get in contact with you. 

 

Yours sincerely 

 

 
 

Sasha Harrison 

Homes & Property Services Director South 

 

 

Coronavirus  

The Coronavirus pandemic has been dominating the news and will have been impacting your lives. We have 

been updating our website with information about our response and what we are doing to support our 

residents. Please have a look at our website. 

 

This is an important reminder to observe the government’s guidelines on social distancing. 

https://www.shgroup.org.uk/about-us/latest-news/coronavirus-latest-update-and-our-

response/  

 

http://www.shgroup.org.uk/your-home/repairs/eastgate
mailto:eastgate.info@shgroup.org.uk?subject=[Your%20name]%20-%20Subscribe%20to%20Eastgate%20building%20safety%20updates
https://www.shgroup.org.uk/about-us/latest-news/coronavirus-latest-update-and-our-response/
https://www.shgroup.org.uk/about-us/latest-news/coronavirus-latest-update-and-our-response/

