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16 June 2020 

 

 

Dear Resident 

 
Eastgate safety work programme – UPDATE 9 
 
We last wrote to you in May about our planned programme of safety works at Eastgate. These works cover 

the removal and replacement of the current external render and insulation and any ancillary work that is 

needed to support this. 

What stage are we at in the programme? 

The summary timetable of work is available on the website here: 

 

https://www.shgroup.org.uk/your-home/repairs/eastgate/project-overview/ 

 

Our specialist contractors have completed the investigation and design phase and we have received a 

technical specification which contains a number of options for what we can do and how we could carry out 

the programme of work. We have also been in close communication with the local authority and they are 

working in partnership with us to clarify the extent of the required works. We are considering the options for 

this work and preparing for the next stage of the programme which is to apply for planning permission. This 

current stage includes a full “measured survey” of the building. 

 

Update on funding the costs of the work 
 
We know this is a question that everyone is concerned about. Southern Housing Group is a not-for-profit 

charitable housing association and the safety of our residents is our foremost priority. Being a charitable 

housing association means that there are strict rules about how we spend the money we have because 

these funds come from both the government and from the rents we receive. We must demonstrate to our 

regulator (the Regulator of Social Housing) that we have acted properly and considered all the legal options 

available to us. Accordingly, we have needed to spend some time investigating all the options for funding. 

Whilst the question of how the work is paid for is very important and of concern to everyone, we must make 

it clear that, as a matter of principle, we would never allow any questions around funding to delay the 

progress of work being done.  

 

What we can be clear about now, having had discussions with the government, is that it is not our intention 

to seek to recharge leaseholders at Eastgate for this work.  
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Next steps 

Our specialist contractors will carry out the full “measured survey” and prepare to apply for planning 

permission.  

 

Please refer to the schedule of work on the website which shows you the outline programme (see below for 

the link). The timings may be subject to some movement given the Covid-19 pandemic and the variety of 

other factors that will influence the dates but we are keeping going and will update you as we have more 

information. 

Need help or have any concerns? 

We understand that this is a worrying time for some residents and in the context of the Coronavirus 

pandemic response.  If you are at all worried about anything in connection with this work, the wider 

programme of work or building safety, please get in contact – we are here to support you.  

 

We know that people across the country are facing financial difficulties as a result of the current 

Coronavirus pandemic. If you are concerned about your finances, please get in contact with us early so that 

we can help.  If you are worried about your ability to pay your rent or service charge or have a change in 

circumstances, then please contact our Customer Accounts Team for help and advice on 01403 220440. 

There is more information on our website https://www.shgroup.org.uk/about-us/latest-news/coronavirus-

latest-update-and-our-response/  

 

More information on Eastgate building safety works and sign up for emails 
 

www.shgroup.org.uk/your-home/repairs/eastgate 
 

Please check in regularly with the FAQs etc because we update the information whenever 
we get a question that we think everyone will want to know the answer to.  
You can email your questions to Eastgate.info@shgroup.org.uk.   
 
Sign up on the website to receive these updates via email. 

 

Yours sincerely 

 

 
Sasha Harrison 

Homes & Property Services Director South 
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